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NTACT:C Strategic Planning Pre-Assessment


Please answer the statements below by choosing “Yes” or “No”, based on your knowledge of transition services for students and youth with disabilities in your state. Your responses, along with those of other team members, will help your state interagency team prioritize planning and capacity building for the coming year. After individually completing the pre-assessment, the state interagency team should meet to share and discuss. Completing this Strategic Planning Pre-Assessment will result in a suggestion of one or two areas for your state interagency team’s focus for a deeper assessment of current practice; this can then inform your goal identification and plan development, whether your team will use the online Strategic Planning Tool for Secondary Transition or a different process for strategic planning in the coming year. 

Tips
· If your knowledge of the statement is that this is generally true across the state or an intentional effort across multiple agencies, respond “Yes”. 
· If your knowledge of the statement is that this may happen sporadically or is an emerging or non-existent practice of most partner agencies, respond “No”. 
· This pre-assessment should not require research or much time to complete. Respond to each statement based on your knowledge of policies and practices, in general, in your state.

Things to consider
· As you discuss with your team, think about how your identified priorities connect with your current strategic plan goals, e.g., CBI plan, agency strategic plans, etc.
· As you discuss with your team, think of other initiatives you currently have in your state around improving outcomes for individuals with disabilities, or specifically regarding secondary-transition-age students and youth and how your identified priorities align with this work.
· Results of the pre-assessment may highlight additional priorities related to your current strategic plan goals that may be important to address or highlight new goal areas. 
· Results of the pre-assessment can help you identify additional partners, who are needed to address priority areas identified.

Terminology
· State Agency Partners refers to at least the State Education Agency’s special education department and the Vocational Rehabilitation Agency(ies). Also consider the state agency(ies) that support career and technical education, adult disability services, behavioral health, workforce, higher education, and others relevant to services to transition-age students, youth, and young adults with disabilities.
· State Interagency Team refers to the team configured in your state to develop a strategic plan to improve secondary-transition services. This team is the small or large group that engages most regularly with NTACT:C and may also interface with other relevant groups and planning teams. The State Interagency Team referenced below should include representation from your State Education Agency (special and career & technical education), Vocational Rehabilitation Agency, Parent Training or Technical Assistance or Community Resource Center, Behavioral or Mental Health Agency, other adult Disability agency, Higher Education, employers, youth, local educators, and service providers. 

	Pre-assessment statements
	Yes
	No
	Notes, as needed

	Interagency Collaboration

	State interagency team includes a broad and representative group of individuals or organizations with a vested interest in the work, including student, youth, and family voices.
	1
	0
	

	State interagency team maintains a consistent, regular meeting schedule to address secondary-transition education and service needs of students and youth.
	1
	0
	

	State interagency team provides cross-agency professional development. (also, Program Structures)
	1
	0
	

	A process is in place to evaluate the effectiveness of state interagency team collaboration.

	1
	0
	

	Family Engagement 

	State agency partners have a coordinated message and plan on “what” and “how” to disseminate information to families.
	1
	0
	

	State agency partners have policies and procedures in place that promote active engagement of families and organizations that support families in the secondary-transition strategic planning process.
	1
	0
	

	State agency partners offer professional development opportunities that promote effective strategies to engage all families.
	1
	0
	

	Student and Youth-Focused Planning

	State agency partners have processes in place to refer students and youth to additional services to meet their post-school goals.
	1
	0
	

	Self-determination and self-advocacy are an explicit aspect of secondary-transition instruction and services.
	1
	0
	

	State agency partners have policies and procedures to promote active student and youth engagement in secondary-transition planning.
	1
	0
	

	State agency partners have a process to guide the quality and alignment of student and youth plans (e.g., Personalized Learning Plan, Individualized Education Program, Individualized Plan for Employment, Section 504 Plan).
	1
	0
	

	Student and Youth Development

	State agency data indicate students and youth participate in effective programs and services. 
	1
	0
	

	Students and youth are provided with the necessary information to make an informed choice about available services and supports to fully participate in agency services. (also, Program Structures) 
	1
	0
	

	Students and youth have the necessary supports to fully participate in instruction with peers with and without disabilities. (also, Program Structures) 
	1
	0
	

	Rigorous, relevant, and applied learning experiences prepare students and youth for employment, postsecondary education and training, and independent living.
	1
	0
	

	State agency partners have intentional practices and policies in place to support access to and engagement in services for all students and youth with disabilities?
	1
	0
	

	Program Structures

	A system of professional development supports competency to implement effective practices in the delivery of secondary-transition instruction, services, and supports. (also, Interagency Collaboration)
	1
	0
	

	State partners have processes in place to collect, share, and use data to inform practice.
	1
	0
	

	Personnel, material, and fiscal resources are aligned and coordinated across state partners to deliver effective secondary-transition instruction, services, and supports statewide.
	1
	0
	

	The state has a process that supports the development and implementation of local cross-agency coordination for consistent delivery of secondary-transition services.
	1
	0
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