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NTACT:C Strategic Plan for Year 2 and beyond 
 
In September of 2021, NTACT:C engaged in strategic planning to: 

● review and assess the Collaborative’s evaluation data from Year 1;  
● identify goals and objectives achieved; 
● identify any gaps in provision of technical assistance and dissemination activities;  
● confirm efforts to focus on equity of services and inclusion in opportunities for students and youth with disabilities and their families from diverse backgrounds 

and high-risk populations (named in proposal); and 
● determine priority areas of focus and create a blueprint of what we will accomplish in Year 2 and beyond. 

 
During the all-staff strategic planning meetings and in the weeks following, staff provided input. In subsequent months, data were gathered from NTACT:C’s Advisory 
Board, Project Officers, and SEA and SVRA transition leads via discussion and surveys. NTACT:C staff, management, and evaluation team have deeply examined our 
Center’s objectives, and what we are doing to meet those objectives, to identify next steps for our work in Year 2 and beyond. 
 
 

Topic (letters reflect 
NTACT:C’s objectives) 

Activities NTACT:C Points of Contact 
(Leads in bold) 

Discussion notes 

Operationalizing 
Diversity, Equity, and 
Inclusion for NTACT:C (k) 
 

The DEI workgroup is conceptualizing DEI concepts for NTACT:C (all levels 
of TA, staff capacity), and will co-create these concepts with staff (and 
others) by April, 2022. Next, team will facilitate and 
build internal capacity around DEI-focused initiatives. 
 
Relevant content during CBVI 2022. 

Bettie Ray Butler 
Natasha Mitchell 
DJ Ralston 
RaQuaam Smith 
Deanne Unruh 
Others to be added after 
April staff meeting 
 

 

Engagement with family 
centers (l) 
 

An internal workgroup will facilitate a “huddle” with parent center and 
parent organization representatives in February/ March 2022 to discuss 
assets and needs. NTACT:C on the Advisory Boards of RAISE and NE-PACT 
(Region A). Meet quarterly with RAISE leadership.  
 
NTACT:C will present at the Northeast Region’s Parent Center Network 
conference and facilitate an in-person meeting in April, 2022. 
 
Additionally, the NTACT:C continues to collaborate with SPAN, with 
follow up to work that occurred in the fall of 2021 for SPAN TA providers; 
for the spring of 2022, follow up activities are planned with stakeholders 

Catherine Fowler 
Missy Diehl 
Ruth Allison 
Dana Lattin 
Sandi Miller 
Mary Morningstar 
Carol Pankow  
Dawn Rowe 
RaQuaam Smith 
Christy Stuart 
Project-Related Outcomes 
(PRO) team member(s) 
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Topic (letters reflect 
NTACT:C’s objectives) 

Activities NTACT:C Points of Contact 
(Leads in bold) 

Discussion notes 

and partner agencies, and then with families (VR planning and the IPE 
with strategies). 

Relevant content and team planning support materials during CBVI 2022. 
State systems of PD, 
including coaching work 
group (b) 

Determining States’ systems and structures for delivering professional 
development and operationalizing for the NTACT:C/building capacity of 
state personnel as they use the coaching model in their rollout at the 
local level. 

Mary Morningstar 
Kelli Crane 
Dana Lattin 
Caroline MaGee 
John Walsh 

 

Increased 
implementation 
of transition and pre-
employment transition 
services for high risk 
students with disabilities 
(k), (all) 
 

Conducting survey of Correctional Education for OSERS. Workgroup 
meeting and planning to initiate Community of Practice on Justice-
Involved Youth. 
 
Engagement with parent centers (noted above), collaboration with other 
centers (ETA) and organizations, and organizations will also inform efforts 
(Services to Groups’ webinar for example, to leverage the authority to 
engage youth who can’t benefit from Pre-ETS around other populations 
(Title I youth). 
 
Youth Engagement Transition Initiative (YETI)  
 
Relevant content during CBVI 2022. 

Deanne Unruh, et al. (JJ 
specifically) 
Ruth Allison 
Christine Johnson 
Sandi Miller 
Briana Parra 
 
Also: 
DJ Ralston (out-of-school 
youth populations at risk) 
Michael Stoehr, Brenda 
Simmons (complex support 
needs/ severe disabilities) 
PRO Team (military, rural, 
urban, mental health) 
DEI workgroup 

 

Focus on career pathways 
(d), inclusive of access 
and equity for students 
with disabilities in Career 
& Technical Education (e). 

Held CTE-SpEd-VR Network meeting January 21st 
 
CTE/SPED/VR “Huddles” have been completed; synthesizing information 
is in process. 
 
Revising “CTE Quick Guide” 
 
Collecting CTE-related resources for states and localities for a “topical” 
“page” on website 
 
Relevant content during CBVI 2022. 

Jacque Hyatt 
Deanne Unruh 
Brigid Griffin 
Charlotte Alverson 
Janie Viccio 
Stephanie Oyler 
Ruth Allison 
Caroline MaGee 
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Topic (letters reflect 
NTACT:C’s objectives) 

Activities NTACT:C Points of Contact 
(Leads in bold) 

Discussion notes 

Interagency collaboration 
– collaborative systems 
and service delivery (a) 

Workgroup is finalizing internal guidance and resources for a 
coordinated, collaborative approach to transition service delivery. 
Additionally, workgroup is examining existing (and needed) resources, 
instruction, and tools to clarify use for audiences. 
 
Relevant content and team planning support materials during CBVI 2022. 

Michael Stoehr 
Ruth Allison 
Charlotte Alverson 
Kelli Crane 
Brigid Griffin 
Jacque Hyatt 
Caroline MaGee 
Sandi Miller 
DJ Ralston 
Christy Stuart 

 

Operationalizing the 
Capacity Building Model 
(interim engagement 
with States) (all) 

CBVI planning team co-constructing content and delivery of the Institute, 
operationalizing the capacity building model for ongoing continuous 
improvement for State strategic planning. 
 

Caroline MaGee 
Ruth Allison 
Christine Johnson 
Dana Lattin 
Stephanie Oyler 
Briana Parra 
Michael Stoehr 
Jennifer Coyle 

 

Strategies for outreach 
to/engaging the "not-
engaged" or not 
consistently- engaged 
state agencies. (all) 
 

Informal survey of all SEA and SVRA transition leads (December, 2021). 
NTACT:C management to discuss next steps with OSERS.  

Caroline MaGee 
Christine Johnson 
Michael Stoehr 
Dana Lattin 
 

 

All of the above continue to be advanced through NTACT:C’s ongoing delivery of universal, targeted, and intensive technical assistance and are supported by staff 
expertise, engagement with federal partners and other technical assistance centers and national organizations, as well as stakeholder input through participation in 
formal and informal engagements with the field. NTACT:C’s evaluation team supports progress toward the Center’s outcomes by guiding the collection and analysis 
of relevant data.  

 


