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While you are waiting...

>In the chat, please enter your:
 Name
- State
* Role
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Zoom accessibility and follow up

> Meeting accessibility

Closed captioning and participant chat enabled for this meeting

Participants are muted throughout today’s presentation

Viewer options available when hovering cursor over the bottom of your screen
Meeting transcript available for download

> Dissemination of meeting highlights and resources
- Notes/ resources will be shared via email, post-meeting
- Link and passcode to Zoom recording will be provided

> Al notetaking bots

. V\r/1ill bcej removed from meeting to maintain confidentiality and accuracy of information
share

NTACT
THE (DL LABORATIVE Q



Use the Chat feature

1. Find Chat at top left of the screen
2. Click Chat
3. Type your guestion or comment
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Start Recording

QOGS 57
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Today’s Hosts

Ruth Allison
Catherine Fowler
Brigid Griffin
Caroline MaGee
Kyle Reardon

Michael Stoehr
Elizabeth Stout




NTACT:C 2025 Capacity Building Institute

CULTIVATING GROWTH

\'r; from Seed to B»loom
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Today’s agenda

=2= (Capacity building cycle
¢ CBlagenda

ih, CBI preparation considerations

Next steps and need-to-know info

\ O
):
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Ongoing State Capacity Building

Supports state’s ongoing work — year ’round continuous improvement

Provides opportunities to gain knowledge and skills around secondary-
transition

Deepens understanding of team members’ roles and responsibilities and
Increases connections across states

States’ progress toward their goals: Padlet
Highlights support that NTACT:C provides

Resources and products
Webinars, Communities of Practice, Peer Networks
Direct technical assistance support
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https://padlet.com/magee10/preparation-for-january-30th-2025-event-ntact-c-2025-cbi-pre-80kfi1f1vcfdrvup

Purpose of team delegates at the CBI

S

Increase knowledge of

effective secondary-
transition-focused

practices and resources
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Use pre-assessment Update or develop
results and relevant interagency state
secondary-transition plans

data to reflect on
current practices

Ig:"\

Network with other
states and entities

@

Build capacity of state-
level secondary-
transition team

leadership




CBI Components
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Content sessions

Facilitated Interagency Team
Strategic Planning Process

Content Resources

Networking




CBIl themes

Engagement of students, youth, and families in their educational and
secondary-transition services

Data-based decision making, sharing, and use to improve programs and
outcomes at the state- and local-levels

Holistic, person-driven planning for students and youth with disabilities

Collaborative partnerships and service delivery for ongoing recovery and
retention

Provision of career and technical education, career pathways, and work-based
learning experiences for all students and youth with disabilities
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CBIl Agenda:

Monday, May 5
-3:00 PM -5:00 PM Registration Open

Tuesday, May 6

->7:00 AM -5:00 PM Registration Open

-7:30 AM -10:30 AM Facilitator Prep/ Informal Networking

-10:45 AM -12:30 PM Pick up Brunch/ Welcome & General Session

-1:00 PM - 2:00 PM Concurrent Sessions (8) — Round 1

->2:15PM -3:45 pm Interagency Team Strategic Planning #1

->4:30 PM -5:30 PM Garden Party with YETI, State, & Collaborating Partner Networking
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CBIl Agenda: Wednesday, May 7

-7:30 AM - 5:00 PM

- 8:30 AM -9:00 AM
-9:15 AM -10:15 AM
->10:30 AM -12:00 PM
-12:00 PM -1:30 PM
-2:00 PM -3:00 PM
->3:15 PM - 4:45 PM

>5:30 PM
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Registration Open

General Session — YETI

Concurrent Sessions (8) — Round 2

Interagency Team Strategic Planning #2

Pick up Boxed Lunch/ State Panel General Session
Topically-Focused Networking Sessions (8)

Interagency Team Strategic Planning #3

Dinner on your own




CBIl Agenda: Thursday, May 8

>8:30 AM -9:30 AM General Session — Celebrations and moving the work forward
>9:45 AM - 10:45 AM Concurrent Sessions (6) — Round 3

->11:00 AM -12:30 PM Interagency Team Strategic Planning #4

>12:30 PM Adjourn (Lunch on your own)
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Tuesday, May

6th: Details

NTACT
THECDLLABORATI

VE

Tuesday, May 6

7:00 AM -5:00 PM
7:30 AM -10:45 AM
8:00 AM -10:45 AM
11:00 AM - 12:30 PM

1:00 PM - 2:00 PM

2:00PM -2:15 PM
2:15PM -3:45 PM

3:45PM -4:30 PM
4:00 PM - 4:30 PM
4:30 PM - 5:30 PM

Registration Open Midway
Facilitator Prep
Informal Networking

General Session with YETI & Working Brunch  University Ballroom

Rooted in Leadership: Cultivating Youth Engagement for Thriving Communities
Youth Engagement & Leadership * NTACT:C YETI & Leadership; State Partners‘

Concurrent Sessions (8) - Round 1/3

1. Collaborative Service Delivery/ Resource Mapping with (2) states, including
recovery and retention * PA, ME, NTACT:C staff

2. Wisconsin's Transition Improvement Grant (TIG): Improving Graduation
Outcomes

3. Making Education and VR Data Accessible to Ourselves and Our Partners o
NTACT:C staff

4. Bridging Futures: VVA's Collaborative Path to Secondary-Transition Success

5. Back to basics — foundational resources for secondary-transition ®« NTACT:C
staff

6. Al and Ethics: Navigating the Spectrum of the Good, Bad, and Beyond

NTACT:C staff

YETI/ YEN resources ® NTACT:C YETI and adult allies

8. Growing Opportunities for Centers for Independent Living * KY, UMD CTCI
and PA CIL board member

Break
Interagency State Team Strategic Planning #1

N

Break
Facilitator Debrief

Garden Party with State & Collaborating Partner Networking



Wednesday, May 7

7:30 AM - 5:00 PM Registration Open Midway

8:30 AM - 9:00 AM General Session with YETI University Ballroom
Fostering Youth Voice and Leadership * YETI and adult allies

Wed ne Sd ay, 9:00 AM - 9:15 AM Break

9:15 AM - 10:15 AM Concurrent Sessions (8) — Round 2/3

M ay 7th P a rt 1 . 1. Partnering with a Purpose — Intentional Family Engagement ® The PPMD
n

and TransCen staff
- 2. Tribal VR and Local Collaboration for Secondary-Transition Services  NC
Det a I I S Tribal VR and AIVRTTAC staff

3. Supported Decision Making: Making Roots in Collaboration « UMD CTCI
staff

4. CTE & Postsecondary Education * AR & UCF

5. Quality Indicators for Professional Development: Assessing Systems of PD
NTACT:C staff

6. 101 of Social Security Benefits and Work Incentives for Students and Youth
* NTACT:C staff

7. Wisconsin’s Community on Transition — Building Local Capacity
8. Mental Health Supports and the Power of Community ® Washington State
University faculty
10:15 AM -10:30 AM Break
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10:30 AM - 12:00 PM Interagency State Team Strategic Planning #2
12:00 PM - 12:30 PM Break (pick up boxed lunch)

12:30 PM - 1:30 PM General Session — State Panel University Ballroom
Improving Graduation and Increasing CTE Pathway Completers * PA, YETI,
National Center for Systemic Improvement (NCSI) staff

Wed N eSd ay, 1:30 PM — 2:00 PM Break

2:00 PM - 3:00 PM Topically-Focused State-to-State Networking Sessions (8)

M ay 7th P a rt 2 : * DIFs - Pathways to Partnerships, Lessons Learned

*  One State’s Universal Referral Form
- * Al and Ethics
D eta I I S * YETI-Youth Engagement and Youth Leadership
*  Parent and Family Engagement
»  Sustaining Efforts to Improve Outcomes
» Data-Based Decision Making and Continuous Improvement
*  “Hot Topic” — to be generated during the CBI

3:00 PM - 3:15 PM Break

3:15PM -4:45 PM Interagency State Team Strategic Planning #3
5:00 PM -5:30 PM Facilitator Debrief / YETI Debrief

5:30 PM Dinner on your own
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Thursday,
May 8th:
Detalls
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Thursday, May 8

8:30AM -9:30 AM

9:30 AM -9:45 AM
9:45 AM -10:45 AM

10:45 AM -11:00 AM
11:00 AM -12:30 PM

12:30 PM

General Session

State Celebrations and Moving the Work Forward ~ University Ballroom
YETI, adult allies, NTACT:C staff

Break

Concurrent Sessions (6) — Round 3/3

1. Unique Ways to Engage Families in Rural Communities » AK, PT| center
staff, NTACT:C staff

2. Engaging Stakeholders in Secondary-Transition Planning * MD, KS

3. Collaborating to Support Secondary-Transition Practitioners ¢ NTACT:C
staff

4. Administrative Buy-In, Collaboration for Building Capacity at the Local Level
. KY‘

5. Establishing Families as Partners in Secondary-Transition Planning * OH

6. Transforming Data Collection for Improving Post-School Outcomes = UT

Break

Interagency State Team Strategic Planning #4

ADJOURN (Lunch on your own)




CBI Components
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THE (DL LABORATIVE

Content sessions

Facilitated Interagency
Team Strategic Planning
Process

Content Resources

Networking




Facilitated State Interagency Team Planning

Meetings
46 interagency Team size ranges Develop/ update F:['a{'s: _‘;°°‘ﬁ_°rc‘|
state/ entity teams from21to 8 state strategic state 'de" Iclle
have registered delegates plan needs an
priorities
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Before you arrive at the CBI....

> Bring together your interagency team

> Conduct NTACT:C Strategic Planning Pre-Assessment

> Review data, goals, progress and challenges with state interagency team
> Are there goals the team wants to bring forward for the 2025 plan?

> Are there new areas the team wants to consider, based on the pre-
assessment results?

> Are there other current initiatives in your state around secondary-
transition?

> How do the identified priorities align with this work?

NTACT
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Ensure all team members are engaged

©

\ L
):
V)e

NTACT

Feel like they are
being listened to

Part of the
conversation

Are actively
involved in the
process

THE (DL LABORATIVE
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Involvement is
purposeful

Not being judged

®

Respected

Asked their opinions




YETI Engagement at this year’s CBI

5> 15 = YETI members at this year’s CBI

5 — YETI members will be facilitating state teams
7/ — YETI members will be delegates on state teams

> YETI will be sharing updates of new resources on our Youth Engagement Now
(YEN) website

> YETI will be highlighting engagement with state and local teams

s> YETI will be featuring effective practices and resources at our Greenhouse
during the Garden Party

> YETI will be available throughout the CBI to connect with you
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Strategic Planning Pre-Assessment

Designed for

interagency state

teams to conduct
before the CBI

Helps the facilitator to
guide your team
planning

Informs the state’s
priorities for this
year’s plan

NTACT
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Strategic Planning Pre-Assessment

> Quides teams in identifying areas of need
> Assists your team to focus planning time

> Three ways to access and use
- Word Document
- Excel with calculation feature
- Embedded in Online Planning Tool
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What data should you consider?

B Disaggregated indicator and program performance data

. Secondary-transition performance information

Pre-ETS referral and participation data

I|I- Student achievement data

F Program evaluation results (e.g., teacher workshops, student employment data from work-based programs,
=2 student performance in life skills curricula, etc.)
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What data should you consider?

State SPP/APR indicator data, such as State VR data, such as

® % of students with measurable post-school ® RSA 911 VR Pre-ETS data dashboard
goals e # of potentially eligible students with

® % of students invited to their IEP meeting disabilities reported

® % of students graduating with a regular e # of potentially eligible/eligible students with
diploma in 4 years disabilities who received Pre-ETS

® % of students engaged in postsecondary ® # of eligible students who received other VR
employment, education/training, and services

independent living (if applicable)
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What data haven’t you considered and should?

U

# of students
with disabilities
in CTE

NTACT
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# of PTI
contacts
regarding

secondary-
transition

# of students
with a 504 plan

e

# of students
with disabilities
who are JJ-
involved, foster
care, etc.

30



Role of the facilitator

e Organize and support team
discussions

* Maintain neutrality

* QGuide goal setting

NTACT
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NTACT:C’s Strategic Planning Tool

> Every state team can use the Planning Tool

> Taxonomy for Secondary-Transition Programming 2.0
o Interagency Collaboration

Family Engagement

Student and Youth-Focused Planning

Student and Youth Development

Program Structures

O O O O

> Evidence-Based
> Develops strategic plan from assessment to goal setting
> Includes implementation monitoring
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Logging into Planning Tool

transitionprogramtool.org

ACCOING SR Ao

Center for Students with 2 Center for Students with

UNIQUE ABILITIES UNIQUE ABILITIES

Strategic Planning Tool Strategic Planning Tool

Welcome to our web-based system for building capacity and developing programs to provide i . : fie doveloring ndis i ciiboriive icansh
inclusive and collaborative transition services and postsecondary education. se?v?((:)en;e 0 our system component for aeveloping inclusive and collaborative transition

To log in, select a planning focus below:

Transition Sign In

Email Address:
(ihyatt8@uncc.edy |

Password:

sesessscee

ot my Password?

Poslsecondary Education
For more information about this tool please contact fcsuasuppm@ucf,edu For more information about this tool please contact fCSU&SUQF_)_Q_Tl@U_C_f_._Q@
@ 2021 University of Central Florida, All Rights Reserved ® 2021 University of Central Flonds, All Rights Reserved
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Strategic Planning Tool: Deep Dive

> April 17t 12-1:30 ET
» Live session
» Using the tool — how and why

» On site support during CBI
> Q&A

> Recording will be available

> Register:
o https://usO6web.zoom.us/meeting/register/4AGh_fka8SVCnqYv_p0OF6aQ#/registration
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CBI Components
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Content sessions

Facilitated Interagency Team
Strategic Planning Process

Content Resources

Networking




Content Resources

Available to teams during team planning meetings

Facilitator helps team identify interests or topic-related
guestions

We have a process! More from your Facilitator on-site
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CBI Components
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Content sessions

Facilitated Interagency Team
Strategic Planning Process

Content Resources

Networking




Opportunities for cultivating growth!

Bring your own swag (BYOS)

Table Talks

Garden Party

Garden Wall

Reconnecting with friends from all over the country
Connect with the NTACT:C staff and collaborating partners
...and more!
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You are the expert!

» One thing to pack
> One thing to keep in mind

> One thing to do in Charlotte

https://padlet.com/mstoehr4/delegates-things-to-consider-for-the-2025-cbi-
IrkyefjzfSmifbs1
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https://padlet.com/mstoehr4/delegates-things-to-consider-for-the-2025-cbi-lrkyefjzf5mifbs1

What’s next and Q&A

b
E
1
|
i
i
w

e

Reserve your hotel room

NTACT:C 2025 CBI Cultivating
by April 14

Growth from Seed to Bloom
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https://transitionta.org/cbi/cbi-2025/

2025 CBI Prep Video

from Seed to Bloom

https://youtu.be/HD5UB-OXWsc



https://urldefense.com/v3/__https:/youtu.be/HD5UB-OXWsc__;!!C5qS4YX3!AQ6v9hwg6qLvWL61PeG9_VQl6DqGksY8ublGrHoypU70OltoyeiZuV3HMjPQfivoF4JZ4b947AZFn49-$

Thank YOU!
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Find us on:

#transitionTA | transitionTA.org | ntact-collab@charlotte.edu

v. . The contents of this presentation were developed under a grant (H326E200003) from the Department of Education. However, those
Office of Special Education Programs  .ontents do not necessarily represent the policy of the Department of Education, and you should not assume endorsement by the

U.S. Department of Education Federal Government.



