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Learning Objectives

L ea rn founda tiona l informa tion on 
the CI L  a nd S I L C role in supporting 
tra nsition-a ge y outh with 
disa bilities

Discuss ba rriers a nd fa cilita tors to 
CI L  involvement in the tra nsition 
service delivery  sy stem

R eview cura ted resources a nd 
recommenda tions for supporting 
colla bora tion with CI L s
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The Guiding Principles 
of  I ndependent L iving
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People come to y ou a nd expect to be 
told wha t to do. I t's  y our job to pla ce 
tha t power ba ck into their ha nds. 
Y ou a re there to help them f ind out 
wha t they  wa nt to do – not to decide 
wha t y ou think is  best for them.

E d R oberts
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Nothing About Us Without Us

● CIL Purpose: to promote a philosophy of independent 
living […] to maximize the 
○ leadership, 

○ empowerment, 

○ independence, and 

○ productivity of individuals with disabilities, and the 

○ integration and full inclusion of individuals with disabilities into the mainstream of American 
society (29 USC § 796(1))

● Grassroots, disability -led mutual aid organizations

● Disability representation in staff, board, and leadership
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Four C’s of CILs

● Consumer control : Consumer self -direction in all aspects of 
service delivery

● Cross disability : Services provided regardless of specific 
diagnostic criteria (or age)

● Community based : Community integration through services 
provided in the communities of consumers

● Core services : (1) information and referral; (2) IL skills training; 
(3) peer counseling, (4) individual and systems advocacy, and (5) 
youth transition and transition/diversion from institutions 
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Balancing Act of CILs

● CI L s must ba la nce service provision 
a nd a dvoca cy

● Uniquely  poised for orga niza tiona l 
impa ct

● Uniquely  poised to meet individua l 
consumer needs 

8



CILs, SILCs, and DSEs
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IL Network: SILCs, CILs, and DSEs

S ta tewide 
I ndependent L iving 

Council 
(S I L C)

Center for 
I ndependent 
L iving (CI L )

Center for 
I ndependent 
L iving (CI L )

Center for 
I ndependent 
L iving (CI L )
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Designa ted S ta te E ntity  (DS E )



IL Network: SILCs, CILs, and DSEs…

● US  sta tes a nd territories ha ve one S I L C 
(sta tewide), a  designa ted sta te entity  (DS E ), 
a nd one or more CI L s (specif ic  ca tchment 
a rea s)

○ AK A: The I L  N etwork

● The S I L C 

○ Advoca tes for independent liv ing, 

○ Develops the S ta te P la n for I ndependent 
L iving (S PI L ) in pa rtnership with the CI L s, 
a nd

○ E nsures tha t people with disa bilities ha ve 
a  voice in sta tewide policies a nd services.
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IL Network: SILCs, CILs, and DSEs 
cont.

● The Designa ted S ta te E ntity  (DS E ) is  
responsible for 

○ Administering federa l independent 
living funds,

○ E nsuring complia nce with 
regula tions, a nd 

○ S erving a s a  f isca l pa ss-through 
for S I L Cs a nd Centers for 
I ndependent L iving (CI L s). 
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IL Network: SILCs, CILs, and DSEs:

● Centers for I ndependent L iving (CI L s)

○ Provide  5 core services 

● The S I L C, CI L s, the DS E  a re the I L  
N etwork

● The I L  N etwork  colla bora tes to 
implement the S PI L  

○ S I L Cs lea d a dvoca cy  a nd pla nning, 

○ CI L s deliver direct services, a nd 

○ DS E s ma na ge federa l funds a nd 
complia nce.)
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CILs and the Transition 
S ervice Delivery  
S y stem
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CIL Research Shows….
(a rticles linked on right)

CI L s, in colla bora tion with schools, a re 
delivering progressive, ef fective, a nd 
critica l tra nsition services

Plotner &  W a lters, 2023
W a lters &  P lotner, 2023

N a tiona lly , most CI L  consumers a re 25 
a nd a bove

W a lters, P lotner, &  Cra ne, 2024

S PE D a nd CI L  professiona l believe 
colla bora tion is  importa nt but 
infrequently  enga ge in it

P lotner, W a lters, &  G onza lez, 2022 

S ta te to sta te, the percenta ge of  CI L  
consumers under 25 va ries f rom 1.8% 
to 64 .6%

W a lters, S eipp, P lotner, &  Cra ne, 
Under R eview

https://journals.sagepub.com/doi/abs/10.1177/21651434221116310
https://www.proquest.com/openview/df9d388db15fb5056219b7a7b868d277/1?cbl=37110&pq-origsite=gscholar
https://journals.sagepub.com/doi/abs/10.3233/JVR-240033
https://journals.sagepub.com/doi/abs/10.1177/10442073221131284


Barriers to CIL Involvement

● Service climates that don’t prioritize consumer control and the 
expertise of lived experience

● Silos… but make it collaborative

● Lack of clearly defined roles and responsibilities

● Failure to understand CIL service delivery context

● Different acronyms/language regarding services and disabilities

● Others from the crowd?
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Facilitators of CIL Involvement

● Understanding CIL history, structure, and values

● Understanding CILs are required to provide youth 
transition services for students with any type of disability

● Making room for CILs at the table 

● Knowing the value of CILs and seeking ways to extend 
that value to students collaboratively 

● Others from the crowd?

17



Resources to Expand 
Y our Pra ctice
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NTACT:C CIL 
Brief Series 
(linked here)

CIL Exemplar Brief 
(Allison et al., 2024)
Explore the dynamic role of CILs 
with firsthand guidance from two 
stand out CILs serving their 
state’s youth.

Resource Mapping 
(Walters & Allison, 2024)
Gain knowledge on how to 
efficiently conduct community 
resource mapping with your 
state’s CILs. 
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Transition Services 
(Walters & Allison, 2024)
Learn about ways to 
meaningfully engage with your 
CILs and enhance your state’s 
collaborative structures. 

https://transitionta.org/the-role-of-centers-for-independent-living-cil/
https://transitionta.org/the-role-of-centers-for-independent-living-cil/
https://transitionta.org/the-role-of-centers-for-independent-living-cil/


More IL Resources

CI L  B a sics

ACL  W ebsite on CI L s

R oa d to I ndependence, a  
video on CI L s f rom the 
perspective f rom the country ’s 
f irst

I L R U’s Publica tion Alphabet 
Soup: Independent Living 
Acronyms

More CIL Basics

NTACT:C Webinar

ILRU youth transition 
training videos, slides, 
and transcripts 

PACER CIL page and 
infographic

At the End of This Slide 
Deck…

Walters and Plotner’s (2023) 
Conceptual Framework for 
CIL and School Transition 
Service Delivery

Walters et al. (Under Review) 
CIL youth consumers by state 
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https://acl.gov/programs/aging-and-disability-networks/centers-independent-living
https://www.youtube.com/watch?v=z3FzxmouCHE
https://www.youtube.com/watch?v=z3FzxmouCHE
https://www.youtube.com/watch?v=z3FzxmouCHE
https://www.youtube.com/watch?v=z3FzxmouCHE
https://www.ilru.org/alphabet-soup-independent-living-acronyms
https://www.ilru.org/alphabet-soup-independent-living-acronyms
https://www.ilru.org/alphabet-soup-independent-living-acronyms
https://transitionta.org/trainings/role-of-centers-for-independent-living/
https://www.ilru.org/training/youth-transition-growing-role-centers-for-independent-living
https://www.ilru.org/training/youth-transition-growing-role-centers-for-independent-living
https://www.ilru.org/training/youth-transition-growing-role-centers-for-independent-living
https://www.pacer.org/transition/learning-center/independent-community-living/centers-for-ind-living.asp
https://www.pacer.org/transition/learning-center/independent-community-living/centers-for-ind-living.asp


Q&A
?
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Walters and Plotner’s (2023) Conceptual Framework for CIL 
and School Transition Service Delivery
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Formatted for 8.5x11 documents -> 
copy/paste for easier viewing!

For the full article:
Walters, C. B., & Plotner, A. J. (2023). 
Centers for Independent Living and 
Secondary Transition Service 
Delivery for Students with Significant 
Disabilities. Journal of Rehabilitation , 
89(2).



Walters, Seipp, Plotner, & Crane (Under Review)
CI L  y outh consumers counts a nd the percenta ges of  tota l consumers they  represent by  
sta te a nd by  y ea r (linked here)
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https://docs.google.com/document/d/1NqTvYyTs1OMGvp9fLvYfMCZkEo_6Pgc9/edit?usp=sharing&ouid=102333907444700628535&rtpof=true&sd=true
https://docs.google.com/document/d/1NqTvYyTs1OMGvp9fLvYfMCZkEo_6Pgc9/edit?usp=sharing&ouid=102333907444700628535&rtpof=true&sd=true
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