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Enhancing State Interagency 
Collaboration: Strategies to Improve 
Student Experiences in CTE

CTE/Special Education/VR
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Today’s Outcome 
Share information about strategies state agencies use across CTE, 
Special Education, and VR to inform student learning environments and 
support cross agency programmatic decision making.

• Interagency Agreement

• Data Sharing and Use

• Assessing access and equity of the learning environment

• Assessing policy inclusiveness 
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Process 
 Purposefully sought states that:

• Have a history of collaboration between CTE/Special Education/VR

• Use data and program evaluation to inform collaborative work

 Three states agreed to participate (DE, IN, and OH)

 NTACT: C hosted individual 'Huddles'

 Qualitatively analyzed the data from the conversations to identify common 
themes and strategies
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Huddle Defined

A deliberately small, brief, ‘take 
the pulse’ meeting to learn 
from the field to inform our 
technical assistance
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We asked broad questions of each State…
 Do you currently have Interagency Agreements (IA) supporting Transition 

that includes Career and Technical Education?

 What effective strategies do you use that promote student success in CTE?

 What supports are in place that assist staff and others to support student 
access and success in CTE?

 How do you create an effective learning environment that supports students 
with disabilities in CTE?

 How do you implement data- driven decision-making to improve  CTE 
programming for students with disabilities?
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Themes & Sub-Themes  
Infrastructure 

Supports 

1.Develop Interagency 
agreements

2.Build systems to 
support success

3.Develop intentional/ 
purposeful 
processes

4.Develop a Culture of 
Expectations 

Staff Supports

1.Build staff 
awareness

2.Be responsive to 
needs 

3.District Leadership 

Students Supports

1.Create Welcoming 
Environment 

2.Engage Early and 
Consistently 

3.Communicate with 
students and 
families to build 
awareness 
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Theme: Infrastructure Supports 
Sub-Theme 1: Interagency Agreements: 
What we heard…. 

States’ approaches to IAA vary; they are unique and individualized to the 
needs of the state

“[we have a] couple of lines in [the IAA] about we will share any pertinent data to improve 
the transition process for our students and clients….simpler sometimes better.”

“I think they're [IAA] important because relationships change and it's Important to have 
those things in place…people come, and people go ….having these higher-level agreements 
in place keep that work moving and ….become part of the culture of the organizations ”
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Theme: Infrastructure Supports - Strategies
Sub-Theme 1: Interagency Agreements: 

Strategies…

 Keep agreement language simple 

 Create mechanisms for co-structuring data and information 
sharing, e.g., PD and training opportunities

 Plan for sustainability by formalizing the work through 
agreements; plan for/expect personnel change. 
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Theme: Infrastructure Supports 
Sub-Theme 2: Build systems to support success

What we heard…

 Importance of  Interagency Teams

 Need for organizational structures that support consistency  

 Provide multiple pathways to graduation 

 Importance of Regular and ongoing communication
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Theme: Infrastructure Supports - Strategies
Sub-Theme 2: Build systems to support success

Strategies

 Build diverse teams to problem solve and learn about 
and from each other

 Invite agency data personnel to conversation

 Build capacity of staff through cross-agency professional 
development
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Theme: Infrastructure Supports 
Sub-Theme 3: Develop intentional/purposeful processes

What we heard…
 Recognize the impact of data on the various systems
 Processes underpin how the systems work together
 Infrastructure supports things happening quickly – Be prepared to

respond and adjust to changes
 Purposeful and regular data sharing events/procedures
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Theme: Infrastructure Supports - Strategies
Sub-Theme 3: Develop intentional/purposeful processes

Strategies

 Use unique identifiers across agencies to support data driven decision
making

 Develop and utilize a data sharing agreement

 Build staff capacity to navigate other systems – understand roles and
responsibilities
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Theme: Infrastructure Supports 
Sub-Theme 4: Develop a Culture of Expectations 

What we heard….
Underlying beliefs influence the 

• Philosophy of expectation

• Importance of Relationships 

• Collaboration

• Create safe environment  - to be creative and innovative 
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Theme: Infrastructure Supports –Strategies 
Sub-Theme 4: Develop a Culture of Expectations 

Strategies
 Cross-agency leadership delivers the common messaging for high 

expectations

 New ideas are encouraged – challenges are an opportunity to learn

 Share CTE information with families at an earlier age

 Create new avenues for middle school students to engage in conversation 
about CTE

 Ongoing evaluation and improvement process in place – showcase successes
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Theme: Staff Supports 
Sub-Theme 1: Build Staff Awareness 

What we heard…

Staff are the front line to information that others need. Investing in their 
knowledge supports the agency, other staff, and students. Not expecting 
staff to be experts on all things to all people, 
They need awareness of … 

• … supports students 
• … opportunities to learn each other’s systems 
• … services provided by other agencies 
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Theme: Staff Supports - Strategies
Sub-Theme 1: Build Staff Awareness 

Strategies

 Disaggregate and share Education, VR and CTE data with front line 
personnel 

 Provide cross-agency professional development to…

• gain knowledge of effective supports to students

• understand roles/responsibilities and coordination of services
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Theme: Staff Supports 
Sub-Theme 2: Be responsive to needs 

What we heard…
 Knowing who needs what and then responding to those needs 

 It’s important to leverage existing structures and resources for new 
opportunities
‘we have brought together teams of individuals from the adult service agencies and from 
education ….to be able to have conversations to say this is how we can make this work In 
your classroom, but you have to be willing to give us a chance…it's providing that 
knowledge to individuals that students with disabilities can be just as successful if not 
more successful than those without disabilities if they're given the opportunity”
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Theme: Staff Supports - Strategies
Sub-Theme 2: Be responsive to needs 

Strategies

 Identify needs by

• holding focus groups

• developing a survey or data driven self-review tool 

 Create a process to deliver identified professional development and 
technical assistance

 Develop resources for statewide use to address needs
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Theme: Staff Supports 
Sub-Theme 3: District Leadership 

What we heard…..
 Local District taking lead/responsibility for what they need

 Local District invested resources for personnel

“the CTE folks have received training from special education teachers on 
how to how to develop a lesson plan or how to break out material for 
writing assignments and that type of thing for students”
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Theme: Staff Supports - Strategies
Sub-Theme 3: District Leadership 

Strategies

 Support regular internal and cross agency meetings

 Provide professional development to CTE and special education teachers 
on effective instructional strategies to work with students with 
disabilities 

 Foster a culture of inclusivity 
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Theme: Student Supports 
Sub-Theme 1: Create Welcoming Environment 

What we heard….

 Using individualized accommodations to support students

 Use of Universal Design for Learning (UDL) in CTE programs

 Willing, and eager to think and step out of the box.

“not necessarily about specific supports It's more about philosophy and 
perspective so you have to create a welcoming environment, first and you have to 
make those adults that may not have ever worked with individuals with 
disabilities before feel comfortable now working with them and inviting them Into 
their space”
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Theme: Student Supports - Strategies
Sub-Theme 1: Create Welcoming Environment 

Strategies

 Provide professional development opportunities for special educators 
and CTE teachers about UDL and accommodations

 Communicate the State and District level expectations that SWD have 
access and participate in CTE

 Provide opportunities for students to observe, develop, and practice 
self-advocacy skills
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Theme: Student Supports 
Sub-Theme 2: Engage Early and Consistently   

What we heard….
“when that bus stops coming their [VR]counselor doesn't stop coming as 
well … changing that model …so that transition counselor they have had 
since eighth grade or 14 is also going to be the counselor they have until 
they have their first successful outcome with competitive integrated 
employment”

“these are the types of services that we're going to put in place when 
…individuals become employed so why can't we back those up and begin 
providing some of those services while they're still In the classroom to give 
them better access into those programs”
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Theme: Student Supports - Strategies
Sub-Theme 2: Engage Early and Consistently   

Strategies
 Share information about CTE and VR services at an earlier age

 Connect student with one VR counselor, beginning at age 14 or grade 8, 
who stays with them through their first job

 Engage in conversations about employment and employment goals

 Before leaving high school, identify and provide job specific 
accommodations and services students will need in their employment
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Theme: Student Supports 
Sub-Theme 3: Communicate with students and families to 
build awareness 

What we heard….
“transition conference where every year we have a staff person that we work with 
that her sole responsibility is making sure that students can kick off workshops, can 
be the face at these conferences.…they're able to self-advocate for themselves… 
other students that attend the workshop can see others that look like them[selves], 
they can relate to, talk about how they've navigated this process”

“ if you've got someone …sent for a referral but didn’t follow through then 
contacting that individual or the family to say, why did you not follow through? Did 
you decline services because you already had services set up in your inner supports 
or your circle of supports? Or is it because you didn’t understand what services and 
supports were available for you?”
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Theme: Student Supports 
Sub-Theme 3: Communicate with students and families to build 

awareness 
Strategies

 Create resources for families about agencies – 1-pagers of agency 
services for educators to hand out during IEP meetings- helping 
families learn to navigate systems

 Create PR materials regarding local CTE programs and student 
experiences

 Increase students’ and families’ awareness of CTE beginning early

 Provide supports to help families learn to navigate systems
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Connecting Themes & Sub-Themes  
Infrastructure 

Supports 

1.Develop Interagency 
agreements

2.Build systems to 
support success

3.Develop intentional/ 
purposeful 
processes

4.Develop a Culture of 
Expectations 

Staff Supports

1.Build staff 
awareness

2.Be responsive to 
needs 

3.District Leadership 

Students Supports

1.Create Welcoming 
Environment 

2.Engage Early and 
Consistently 

3.Communicate with 
students and 
families to build 
awareness 
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Interconnected Themes 
“I think that [we] started maybe with some more formal agreements, but those 
formal agreements only came about because of the relationship building and people 
being on the same page and having the same goals for students”

“regardless of what happens, we have to set aside this time to talk data and look at 
our data and dig down into it and figure out where can we improve our services for 
individuals?”

“just have folks there [together] and continue to have the conversations is creating 
better supports and access to all of our programming”

“we're always learning from each other”
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Find us on: 
#transitionTA  |  transitionTA.org  |  ntact-collab@uncc.edu

The contents of this presentation were developed under a grant (H326E200003) from the Department of Education. However, those
contents do not necessarily represent the policy of the Department of Education, and you should not assume endorsement by the
Federal Government.

mailto:ntact-collab@uncc.edu
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