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Resource Mapping in Maine ?



https://heidicohen.com/define-your-brand/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Pathways to Partnerships Initiatives

- Launch of a web-based sustainable site to serve as a primary hub for cross-agency transition information,
training, and learning opportunities across the state

« Development of accessible on-demand curricula on transition topics (including benefits counseling, financial
literacy, Pre-Employment Transition Services, etc.) for a wide range of stakeholders including children, parents,
educators, and service providers,

« Enrollment of participants in virtual services including career exploration, peer mentoring, independent living
skill building and Pre-Employment Transition Services,

 Increased stakeholder knowledge of work incentives and benefits counseling for individuals who receive
Social Security benefits,

» Increased awareness and use of work-based learning, internships, pre-apprenticeship, and Registered
Apprenticeship — for children ages 10-13 and youth ages 14-24 as well as educators, families, service providers
and other stakeholders.

We expect to increase enrollment in Pre-Employment Transition Services and increase career readiness and
employability skills for 300-500 children ages 10-13 and to improve the employment rate and quarterly
earnings of 300-500 transition-age youth 14-24.



Why
Resource
Mapping

Matters to

Maine

e State agencies and partners share a commitment to
improving alignment of resources for transition age
youth

* P2P grant isn’t “one more thing” but is a tool to
build innovative practices into sustainable work

e Need to be mindful of fiscal realities — use our
resources wisely

* Need to incorporate more youth and family voice



Maine P2P Partners

Advisory Team:

* Diverse Youth Members (2-3) Core Team:

DHHS — Office of Aging and Disability Services

, , , , e Division of Vocational Rehabilitation
* DHHS — Office of Child and Family Services

, , * Division for the Blind and Visually Impaired
e MDOE — Career and Technical Education

_ _ _ _ _ * Center for Independent Living (Alpha One)
 Maine Medical Center’s Benefits Counseling Services

Team * MDOE - Office of Special Services and Inclusive

_ _ Education
e Maine Parent Federation

e NTACT:C — Technical Assistance
e State Workforce Board

, , _ * Northwestern University - Evaluation
* BRS Apprenticeship Navigator
* Pilot Schools

e With support from the Maine’s Children’s Cabinet



Diverse group pulled from Core & Advisory Team
TA support to look at other states’ resource mapping efforts
Use Sharepoint site to collect work

Build on early work to fill in gaps

Shared Resource Mapping conducted to date

Examined how resources fit with P2P model services

Ensure service outcomes and resources align

Ensure resources support needed partnerships




Decide on Your Areas of Focus!

e Are you mapping all facets of transition?
e Are you approaching the work in phases?

Does Your Focus Align with Your Goals and Outcomes?

) e We had to decide on our model services before we could be
What We're

confident in our resource mapping

Make Sure You Have the Right Partners!

Learning

e Look around to see who is missing
Who Can You Learn From?
e “Borrow” from others who are doing this well

Never Underestimate the Power of a Good Facilitator!

e There’s a lot of passion in transition!




Disclaimer

The contents of this presentation were
developed under a grant number
H421E230028 from the Department of
Education. However, those contents do not
necessarily represent the policy of the
Department of Education, and you should
not assume endorsement by the Federal
Government. (Authority: 20 U.S.C. 8§ 1221e-3
and 3474)
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