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Improving Opportunities & Outcomes

NTACT:C 2025 Capacity Building Institute
Cultivating Growth — from seed to bloom!

Tuesday, May 6 — Thursday, May 8, 2025

Hilton Charlotte University Place
8629 JM Keynes Drive ¢ Charlotte, NC 28262

The purpose of the NTACT:C 2025 Capacity Building Institute is for state delegates to:

increase knowledge of effective secondary-transition-focused practices;

use relevant transition data to reflect on current practices;

update or develop interagency strategic plans;

foster youth engagement and leadership; and

develop new, and strengthen existing, partnerships with other states and entities.

This year’s CBI themes are:

Engagement of students, youth, and families in their educational and secondary-transition
services

Data-based decision making, sharing, and use to improve programs and outcomes at the state-
and local-levels

Holistic, person-driven planning for students and youth with disabilities

Collaborative partnerships and service delivery for ongoing recovery and retention

Provision of career and technical education, career pathways, and paid work-based learning
experiences for all students and youth with disabilities

Monday, May 5

4:00 PM - 6:00 PM Registration Open Midway

Tuesday, May 6

7:00 AM -5:00 PM Registration Open Midway

7:30 AM - 10:45 AM Facilitator Prep

8:000AM -10:45 AM Informal Networking

11:00 AM —-12:30 PM General Session with YETI & Working Brunch  University Ballroom
1:00 PM - 2:00 PM Concurrent Sessions (8) - Round 1/3

2:00 PM - 2:15 PM Break

2:15 PM - 3:45 PM Interagency State Team Strategic Planning #1

3:45 PM - 4:30 PM Break

4:00 PM —-4:30 PM Facilitator Debrief

4:30 PM -5:30 PM Garden Party with State & Collaborating Partner Networking

3/12/2025 updates


https://www.hilton.com/en/hotels/clthuhf-hilton-charlotte-university-place/?SEO_id=GMB-AMER-HI-CLTHUHF&y_source=1_MTIyMDk2Ni03MTUtbG9jYXRpb24ud2Vic2l0ZQ%3D%3D
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Wednesday, May 7

7:30 AM - 5:00 PM
8:30 AM —-9:00 AM
9:00 AM -9:15 AM
9:15 AM -10:15 AM
10:15 AM -10:30 AM
10:30 AM —-12:00 PM
12:00 PM -12:30 PM
12:30 PM -1:30 PM
1:30 PM - 2:00 PM
2:00 PM —3:00 PM
3:00 PM - 3:15 PM
3:15 PM —4:45 PM
5:00 PM - 5:30 PM

5:30 PM

Thursday, May 8

8:30 AM -9:30 AM

9:30 AM - 9:45 AM
9:45 AM -10:45 AM
10:45 AM - 11:00 AM
11:00 AM - 12:30 PM

12:30 PM

Registration Open Midway
General Session with YETI University Ballroom
Break

Concurrent Sessions (8) — Round 2/3

Break

Interagency State Team Strategic Planning #2
Break (pick up boxed lunch)

General Session — State Panel University Ballroom
Break

Topically-Focused Networking Sessions (8)

Break

Interagency State Team Strategic Planning #3

Facilitator Debrief / YETI Debrief

Dinner on your own

General Session
Celebrations and Moving the Work Forward  University Ballroom

Break
Concurrent Sessions (6) — Round 3/3
Break

Interagency State Team Strategic Planning #4

ADJOURN (Lunch on your own)

3/12/2025 updates



