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Webinar Logistics

* You are muted throughout today’s presentation

« Options for viewers are available when you hover over the bottom
of your screen

 The PowerPoint for today’s session along with the session

evaluation and webinar recording will be available on the NTACT:C
website at

https://transitionta.org/collaboration-between-vr-and-education-to-
deliver-pre-ets-webinar/

— If you haven't done so already, please register for our website and login
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https://transitionta.org/collaboration-between-vr-and-education-to-deliver-pre-ets-webinar/

Please engage in today’s discussion

the CHAT feature

1. Find Chat at top left of the screen

3 t .
From Me to All Panelists:
Hella! Do we need to be on the phone, too?
From NTACT Staff to Everyone: 10:40 A0y
Be sure that you're not on the phone and computer audio
simultaneously to avoid the echo. If you are on by

computer and hear us, do not also call. Thanks.

& Zoom

From Me to All Panelists: 10:41 AR
Hella! Do I need to be on the phone and computer at the
same time?

T

From NTACT Staff to Everyone: 10:46 AR
Make sure your computer speakers are turned up, if you
cannot hear us - you will need to use one of the phone
numbers provided and enter the code provided.

Audlcl Sfttlngi e Ralsf‘ Hand From Me to All Panelists: 10:48 A

Ok! Thanks! I turned up my speakers and can hear now
hello

From NTACT Staff to Ewveryone: 10:49 4
Please note that we cannot hear you as a viewer. Please use
the Chat for your tech questions and comment on the
presentation using the Q&84
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Start Recording
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IT TAKES TWO: COLLABORATION
BETWEEN VR AND EDUCATION TO
DELIVER PRE-ETS

NTACT: C Presentation
October 14, 2021




LEARNING OBJECTIVES

Introduce Vermont Vocational Rehabilitation’s culture and framework for pre-
employment transition services.

Describe lessons learned from Vermont’s implementation of a RSA-funded model
demonstration to promote access and utilization of work-based learning
experiences and other career readiness activities.

Share strategies and tools that promote effective collaboration.

Demonstration of collaborative efforts through a local transition team’s
experiences.
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PRESENTERS

Richard Tulikangas, Career Advancement Director at VocRehab Vermont
Tara Howe, Transition Program Manager at VocRehab Vermont
Rocko Gieselman, Transition Program Coordinator at VocRehab Vermont

Rachael Potts, Internship Coordinator at Harwood Union High School
Elizabeth King, Special Education Case Manager at Harwood Union High School

Mary Kay Kasper, Assistant Director, Case Management, Community Integration and
Advocacy, Washington County Mental Health Services
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COLLABORATION

A team is not a group of people
who work together. A team is a

group of people who trust each
other.

- Simon Sinek
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INTERAGENCY COLLABORATION & TRANSITION

Predictor of positive post-school outcomes for students with disabilities (Test et al., 2009)

But one of the least empirically validated/studied practices of student outcomes
CIRCLES

Maryland Seamless Transition Coalition (Fabian et al., 2016)
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CONCEPTUAL MODEL OF INTERAGENCY COLLABORATION

Adapted from Ward et al., 2018, Am. J. of Public Admin




VERMONT VR
TRANSITION
PROGRAM




(GUIDING PRINCIPLES OF VT VR

[ .

Understand the needs of and provide a pipeline of qualified candidates to meet the
workforce needs of Vermont employers.

Provide customers with the information and resources that will empower them to
maximize their economic self-sufficiency

Provide customers with training and education opportunities that enable them to
obtain high-wage careers.

Customers, staff and partners will be engaged, valued, empowered and respected.

Support all students to exit high school with a coordinated plan for education,
training and/or employment.

** Administration fosters a culture of communication, transparency, and partnership**



OUR YOUTH TEAMS INCLUDE

Transition Counselors: In transition to now serve youth 14 through 24 years old (Transition of
Transition); manages referrals and relationships with high schools; the “hub”.

Youth Employment Specialists: Paired 1:1 with Transition Counselors to serve the same
students; WBL/Work readiness activities.

Business Account Managers: Establish and maintain employer relationships; facilitates

Creative Workforce Solutions meetings that pulls together all partners connecting with the
business community.

Depending upon student, may also include Job Coach and/or Benefits Counselor;
Supervisors/Managers integral part of the work

Effective teaming is dependent upon regular, clear communication about responsibilities, which
fosters trust and partnership within the team to serve youth.



VR/VABIR TRANSITION MODEL

YOUTH EMPLOYMENT
SPECIALIST

VR TRANSITION
COUNSELOR

The “Hub”

Core Team Facilitator

* Link to Business
Community/CWS

* Progressive Employment
Facilitator

VR Case Management

Approach

* Work-readiness/WBL
Activities

Link to Resources




LINKING LEARNING TO CAREERS

5-year Transition Work-Based Learning Model Demonstration research
project (2016 — 2021) funded by: U.S. Department of Education, Rehabilitation
Services Administration — Disability Innovation Fund Grant

Evaluation design: A randomized control trial recruiting 800 high school
students with disabilities in 12 VR district offices statewide — half to receive
‘enhanced services’ and half to VR transition services as usual

Enhanced Services:

A continuum of work-based learning experiences — especially job shadows, unpaid internships and paid
competitive employment

Access to postsecondary education exploration and engagement
Intensive individualized Assistive Technology support
Transportation for WBL, employment, & post-secondary activities mkmg earning 69

to Careers
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LINKING LEARNING TO CAREERS: LESSONS LEARNED

Stayed with youth from high school through young adulthood

Fostered development of strong Youth Teams

Expanded Assistive Technology services to support youth at work or in
school

Provided post-secondary exploration and experiences — developed the
Progressive Education model

Conducted constant evaluation and fidelity monitoring — practice of

continuous improvement o .
inking Learning 9
to Careers C
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(GOALS OF TRANSITION OF TRANSITION

To facilitate a positive transition to adult life for youth (and families) through
consistency in staff providing services.

To increase the number of students receiving Pre-Employment Transition
Services.

To increase the number of students who continue working with VR post-
graduation or upon leaving school.

To expand and enhance our collaboration with high school and career center
teams.



PROGRAM SHIFT PROVIDES WAY TO PARTNER

Increase the connection between school employment coordinators/work-based
learning coordinators and Creative Workforce Solutions/Business Account Managers.

Increase the connections between VR staff and the school guidance counselors,
especially in referring students on 504s and around post-secondary
exploration/support.

Enhance relationships with families as they navigate services for youth outside of
high school.

Increase/enhance collaboration via Core Transition Teams to ensure that students
engage, imagine, and achieve their career goals.

**State and district levels of collaboration/Initiatives are framed around identifying the
important shareholders who should be at the table.**




INTERAGENCY
COLLABORATION
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INTENTION OF INTERAGENCY CORE TRANSITION TEAMS

Strategy for Pre-Employment Transition Services accessibility statewide and alignment
with Interagency Collaboration;

Increase capacity at the local level to develop, provide, and manage an effective
transition process for students;

Share resources and information, make connections with providers, and provide
training to encourage the use of best practices;

Provide input and information to local and regional school and policy boards regarding
broader transition issues, especially when there are local obstacles (policy, practice,
procedure) that stand in the way of successful transition;

Liaison with the other transition initiatives.
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INTERAGENCY CORE TRANSITION TEAM DESIGN

VR Transition Counselors are facilitators

-

Meet monthly, bimonthly, quarterly at agreed upon location for 1 to 2.5 hours

Representation from:

Schools (Special Educators, Work Based Learning College programs: Community Colleges, State and

Coordinators, 504 Coordinators, School Counselors, | Private colleges, Transition Support College

Special Education Directors) programs (College Steps, THINK College, SUCCEED,
Project Search)

WIOA partners Designated agencies (both Developmental Services
and Mental Health Youth Employment programs)

Department of Health/Department of Mental Department for Children and Families programs

Health

Vermont Family Network Any local or statewide program that is working with

youth!
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INTERAGENCY COLLABORATION IS ALWAYS EXPANDING

State Agency Core Team (similar model to local district Core Teams)
Annual Interagency Core Team Event

Agency of Education/High School and VR collaboration around Work-Based Learning
and Transition Plans

Initiatives that connect Developmental Services Designated Agencies, VR, and Schools
VR Summer Career Exploration Program
Youth Advocacy Council and Youth Summit

College Compass
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HoOw DOES THE PROGRAM
REALLY FUNCTION'?

Interagency Panel




THANK YOU FOR YOUR
TIME AND ATTENTION!!

>

For more information about the VT
Transition Program, please contact:

VocRehabVermont

A PROUD PARTHNER OF CREATIVE WORKFORCE SOLUTIONS

Tara Howe, VR Transition Program
Manager
Tara.howe@vermont.gov
802-595-3559



mailto:Tara.howe@vermont.gov

Session Evaluation and Follow Up

> The PowerPoint for today’s session along with the session evaluation and webinar
recording will be available on the NTACT:C website:

https://transitionta.org/collaboration-between-vr-and-education-to-deliver-
pre-ets-webinar/

- If you haven’t done so already, please register for our website and login

> You will be receiving a reminder email from Zoom one day after this afternoon’s
webinar as a reminder to complete the evaluation for today’s session.

> If you have any questions or need additional information, please send an email to
ntact-collab@uncc.edu
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https://transitionta.org/collaboration-between-vr-and-education-to-deliver-pre-ets-webinar/
mailto:ntact-collab@uncc.edu
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Find us on:ﬂ

#transitionTA | transitionTA.org | ntact-collab@uncc.edu

The contents of this presentation were developed under a grant (H326E200003) from the Department of Education. However, those
contents do not necessarily represent the policy of the Department of Education, and you should not assume endorsement by the
» ‘? Federal Government.

Office of Special Education Programs
U.S. Department of Education
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