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The Importance of 
Youth Engagement & 
Self-Advocacy
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The Secondary Transition Process

→ Student/young adult driven

→ Collaboration:  Schools, Agencies, Families

→ Age-appropriate transition assessment

→ Post secondary education/training, employment and independent living goals

→ Thoughtful course of study

→ Transition services and activities aligned to post-secondary goals

→ Measurable annual IEP goals aligned to post-secondary goals

→ Ongoing secondary transition process that includes progress monitoring and assessment
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Frameworks to Consider for Transition 
Programs and Practices

 Taxonomy for Transition Programming 2.0
 provides concrete practices—identified from effective programs and the 

research literature—for implementing transition-focused education.

 Predictors of Post-School Success
 an in-school experience, typically a program (e.g., a work-based 

learning experience) correlated with improved post-school 
outcomes.

(#)
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Framework 
for Planning

Kohler et al., 2016
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EBPs & Predictors to Support 
Post-School Success

Positive Post-School Outcomes

In-School Predictors of 
Post-School Success

School, 
District, & 

State Level

Evidence-Based Practices 
(EBPs)

Student 
Level
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Why Do YOU Care About Evidence 
Based Practices and Predictors?

→ ESSA (2015), WIOA (2014), and IDEA (2004) each note the 
expectation of the use of scientific and/or research-based, 
and/or evidence-based and promising practices 

→ When school personnel use practices that research has 
shown to be effective, students perform better (Cook et al., 
2008)

→ School personnel need trustworthy resources that tell them what 
(transition) practices have the “best available evidence” or “best 
level of evidence”

7
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Youth Engagement Predictors by Outcome Area

(#)
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Secondary Transition
Evidence-Based and Research-Based Practices

Practice Evidence

Check and Connect Evidence-based

EnvisionIT Curriculum Evidence-based

Parent Training Evidence-based

Project SEARCH Evidence-based

Self-Advocacy Strategy Evidence-based

Self-Determined Learning Model of 
Instruction

Evidence-based

Self-Directed IEP Evidence-based

Take Charge Curriculum Evidence-based

Video Modeling Evidence-based
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Building a Clear Framework 
for Youth Engagement 
Within Organization
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Commitment and Purpose

→Begin by asking if your organization is fully committed to 
making youth leadership and engagement a meaningful and 
integrated part of its culture. 

→This initiative must be seen as essential, not as a requirement 
to fulfill or a box to check. 

→Youth engagement will only thrive if your organization is ready 
to invest in it as a core value, comparable to any other principle 
the organization holds dear.
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Establish a Solid Foundation
→ Before engaging youth, ensure the initiative has a clear structure. 

→ Identify who will mentor the youth, define their roles, and set specific goals 
for what the organization hopes to achieve.

→  Determine where youth leadership can be integrated within existing 
systems and identify opportunities for growth.

→  Establish a timeline for implementation and assess organizational 
readiness. 

→ Clarify the purpose of youth engagement, its alignment with broader goals, 
and prioritize regions or areas to focus on.
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Resource Allocation and Logistics

→Determine how youth will be compensated for their time 
and contributions.

→Plan how the organization will fund the youth 
engagement initiative.

→Assign specific roles to people within the organization to 
ensure clear accountability.

→Establishing a Supportive Team
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Cultivate buy-in from all stakeholders by addressing 
concerns and building consensus before launching 
the initiative.

→ Assign mentors and ambassadors who genuinely want to see the youth engagement process 
succeed. 

• These individuals should act as role models and help foster an atmosphere of reciprocal appreciation 
and respect between youth and adults.

→ Create a culture of learning and contribution

→ At the heart of youth engagement is the belief that every individual, regardless of age or role, 
has something valuable to contribute. 

• Foster a culture where youth leadership is appreciated as part of the organization’s collective growth 
and build a framework that allows both youth and adults to learn from one another.
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Plan for Sustainability and Flexibility

→Create a strategic pathway forward that can evolve with time, 
adapting to both the successes and challenges of youth leadership 
integration.

→Ensure contingency plans are in place to address challenges that 
may arise, while maintaining honesty, integrity, and optimism 
throughout the process.
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National Youth Engagement and Leadership

→Youth Engagement Transition Intative (YETI)

→Resources for Access, Independence, Self-Advocacy 
and Employment (RAISE Center)

→Youth Engagement Now (YEN website)
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The NTACT:C Website – www.transitionta.org 

NTACT:C Youth Engagement Page 

http://www.transitionta.org/
https://urldefense.com/v3/__https:/7aqxrwwab.cc.rs6.net/tn.jsp?f=001pQHtMaR-3uEt81ruLqORd8AZFMQos0-wvjTefx0WhlrR3m5G5p2BjDTtOPhjDCES59TM5CXoGHoe-mcSO9V7kAu5she7Qtce4ZhaiNK0yFOItVIP9jTbTbgps8Pt3SWKAYo3JF7I8Pe747iIkNeqxAdJCARRgXOr8bwag7jTA8uz1P6kGn7Sk3LmtK0bfCiE&c=KUptbw15mx_Tk5Ew76SH2pwIhvCwaESXLbGUfBz2lNUerDo7F4_hrQ==&ch=ZMRCf8uXo2k3MEQatp_xQtKoJAzP10BQdz3ApBYnBVxaKNC5TQ3gzw==__;!!C5qS4YX3!B8buWt7DPqh-uN-h3TXapfmNCw5JJvuFS7zzvQ4ckdKxBSSgSQBIs4rW4atopOpdCwyNFUFvpV7iespqa_XZZxlSrmiJWCqB$
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The Foundation of YEN

→ A collaboration between the RAISE Center and the
National Technical Assistance Center on Transition
the Collaborative (NTACT:C)

→ Anchored in Hart’s Ladder of Youth Participation

→ Youth Led, youth driven initiative focused on
creating:

• Practical youth engagement tools and resources to support
parent centers and transition focused state teams engage
young adults in their work.

• The goals is to help organizations go from, we want to do
youth engagement, to we CAN do youth engagement

https://organizingengagement.org/models/ladder-of-childrens-participation/
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Hart's Ladder of Youth Adult Partnerships

Sherry Arnstein Ladder of Citizen Participation, 1969

https://www.youtube.com/watch?v=wNts-gjs0Ug
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Youth as Leaders, Contributors, and Team 
Members

• At the core, having youth in leadership and team roles within the organization 
requires the organization to value that in everything, everyone has something 
to teach, to learn, and to contribute. 

• If you are implementing a youth leadership and engagement opportunity to 
check a box it isn’t going to be successful. You must want it, and need it, or it 
will not be effective, and youth must feel wanted and needed.

• Youth engagement needs to be seen as something that has the potential to 
enhance your team/organization.
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Engagement From a Youth Perspective

Youth don’t want to be there just for the sake of being there, to fill a seat 
or spot, for which an entity has decided, they need a young person. 

• Youth want to contribute. 

• They want to be of service. 

• They want to be valued and valuable. 

• Nothing will make your youth engagement effort fail faster than not giving youth a real reason to 
commit, a chance to make a difference, an opportunity to thrive. 

• Youth engagement strategies for youth/young adults.
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How to Navigate 
the YEN Site

https://yen.transitionta.org 

Refer to Handout

https://yen.transitionta.org/
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What have you done to Recruit, Engage and 
Sustain Youth and Young Adult 

Involvement?
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Considerations for Youth and Young Adult 
Engagement
→ Define Core Principles

→ Establish Implantation Strategies

→ Plan for Diversity and Inclusivity 

→ Recruitment and Outreach Policies 

→ Sustainability

→ Build Social Capital

→ Ongoing Development and Support
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Youth Participation and Engagement

→ Youth are most engaged when they:

• Feel like they are being listened to

• Make their own decisions

• Feel respected

• Participate in the conversation – or LEAD it

• Are asked their opinion

• Get involved in the planning process

• Are NOT being judged
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How can you support the development of self-
determination skills?
• Hold high expectations

• Provide choices and ways to communicate

• Encourage decision-making, expression of preferences, and participation in planning 

• Provide opportunities to practice self-advocacy and independent living skills in a variety of settings – 
ensure that you are listening to the young person throughout.

• Arrange learning and skill building tasks to be challenging, but not impossible – not boring or irrelevant!

• Assist the student with identifying and arranging for appropriate:

 Natural supports

 Accommodations

 Assistive technology (AT)
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Ensure Youth Are Engaged

• Make a commitment to be certain that youth are active participants in 
every aspect in which they are engaged. 

• If a youth is asked to serve on a particular committee, for example, 
that youth should have an active role rather than simply filling a seat. 

• Whenever possible, have youth involved in the planning, 
development, and decision-making around youth programming in 
your organization. 



28

How to Stay Connected

→The National Technical Assistance Center on Transition the 
Collaborative (NTACT:C) has started a new youth engagement/youth 
leadership community of practice for state/local teams and PTIs

→Reach out to YETI

Michael Stoehr 
mstoehr@charlotte.edu 

Everett Deibler
everett@jbadgerconsultinginc.org 

mailto:mstoehr@charlotte.edu
mailto:everett@jbadgerconsultinginc.org
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Find us on: 
#transitionTA  |  transitionTA.org  |  ntact-collab@charlotte.edu

The contents of this presentation were developed under a grant (H326E200003) from the Department of Education. However, those 
contents do not necessarily represent the policy of the Department of Education, and you should not assume endorsement by the 

Federal Government.

https://transitionta.org/
mailto:ntact-collab@charlotte.edu
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