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The Challenge of Transition
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How and where can people with disabilities engage in
community after leaving school?

* Nicol's story: Where could he thrive?

* Intersection between housing & community
o connection
o choice
o affordability
o inclusion
o support for families and caregivers
o sustainability
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Main Street is 3 Things Hlain

Accessible LIVING in Rockville, Maryland
* /0 apartments
 75% affordable
*» 25% for those with special needs

o/ \/\/ Membership-based COMMUNITY open to all,
where all can rise & all can thrive

* 10,000 sqg. ft. community space & cafe

x 2
% MOVEMENT of inclusion
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Main Street Main Street
Apartments Connect
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separate Tl

entities

Members do not have to be residents & vice versa.
04 Main Street Connect is the nonprofit that runs membership & programming.
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Main Street Connect
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Our Mission & Approach

. Approach
Mission :
Bring Your Own

To create dynamic
Independence (BYOI)

opportunities through

I

affordable, inclusive housing | _ /D
& community engagement so ! \ D) ) W
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people of all abilities can I|ve
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their best lives. We do provide
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We don't provide services.

N ccessibility & choice gff
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How we built the Main Street
building & community?

* Market research

» Task force

* Met with key decision makers

» Social media

» Grassroots community building & education
» Built community before building the building!
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Funding Structure:
Capital Stack & Partnerships

Main Street is a

public + private
partnership
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How we funded
Main Street
building

* Low Income Housing Tax Credits

 Maryland Department of Health
Grant

 County Housing Initiative Fund Loan

e Private Individuals & Foundations

08 Can your vision be supported by available financing?
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Critical Partnerships %4 MaD
. 4 D;e_{);rt;nentdof
for Main Street Maryland |yeaal Bygiene

MOST IMPORTANT

» State Officials

* DDA - Led to Maryland Dept. of Health grant

* Housing Authorities

* City & County Officials

* Design Team & General Contractor (& key
subcontractors)

* Lenders & Tax Credit Partners
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Then & Now HERL
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Concept to Operation
201 7 2017
@ @ ® @
FEBRUARY MAY
Founded as Individual & Family Fundraising Received Low -
a nonprofit Membership luncheon for Income Housing Tax
launched 600 people Credits from MD
2018 2020 2020
@ ® o |
OCTOBER MARCH JULY
Groundbreaking for Over 11,000 calls Ribbon First residents
Main Street flagship the day phone Cutting moved into
10 building lines opened Ceremony Main Street
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AMERICAN N SUBURBAN HOSPITAL

DIVERSITY

GROUP JOHNS HOPKINS MEDICINE

Program
Partnerships
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Main Street takes partnership to another level.



How we are funding
Main Street membership
& programs

* Membership fees
o Financial aid provides affordability
* Grants from public & private sources
* Private fundraising
o Annual golf outing
* Creating other revenue streams

o Space rentals
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How can we create more

inclusive, affordable communities?
T
Main Street's approach in moving toward scalability:

1. Partnerships

2. Flexible & localized models

3. Data collection

4. Sound systems & structures

5. Advocacy oMl o



Critical Partnerships
for Everyone

With whom should you speak?
Anyone that will listen.

—=| Donors
é&%i Community stakeholders to build public support
@ Housing authorities (local, county & state)

i@ Other government employees

& Politicians LLOALL
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Curious about other

inclusive, affordable models?

Patuxent ™ "8 . ? The Kelsey
Commons E ‘“:
Oour,

'.. Ou} Home
stompung  Community Collaborativ

ground Building Inclu e Communities Together

\|
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Patuxent ™ "B
Commons & =&

Another

Funding
Structure

P

-5:;'.'. Autism Society =" missionfirst

IIIIIIII G GROUP

Howard County

Designed for seniors, families &
individuals with disabilities.




M o Partnerships for
<0 Research & Evaluation

1. University of Maryland

* Mixed-methods research on Main Street's impact on quality
of life of residents with & without disabilities & family
 Funded by private donor

2.Sharp Insight

* Developmental evaluation of membership & organization
* Logic model, evaluation plan & tools e

* Funded by operational budget Shorp

3. Hoos for Data

* Pro bono data analysis for nonprofits HOOS FOR DATA
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Membership
Logic Model

Inputs == Activities == OQOutputs = Outcomes = |[mpact

Informs, Improves & Validates
Our Work
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Research Results

Neighborhood or Community
Satisfaction

M Baseline Follow-up

B Baceline Follow-up B Baseline m Follow-up

Details at: https://mainstreetconnect.org/main-street-umd-research-partnership/




Program & Policy Implications
of Case Study Research

@ Location Matters

[M] Physical Design
- o The Kelsey Design Standards

N

5 A Community Engagement

T Independence & Choice
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For a deeper dive on research & evaluation

watch the recording of our June 16
webinar with NTACT:C



https://transitionta.org/trainings/inclusive-housing-part-1/

Why Collect Data”

POWERIN PROOF

* Anecdotes not enough
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People with disabilities deserve quality & data can help
raise the bar

Funders & policymakers want data

Promote ongoing improvement & guide decision making
Empower sharing of models & successes

Main Street is continuing to collect data...
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reet)  Evaluation: Supports & Skills Survey

J,

After moving to Main Street...

o7 reaidamie wilil Residents improved life skills with:
8 O % disabilities learned » Cleaning
new life skills » Cooking / food prep
» Planning schedule & activities
of residents with Residents needed more support with:
4 9 O/ disabilities needed » Managing social interactions &
O more supportin some roommate situations
ellfisels » Cleaning

Survey also showed a reduction in families' caregiving responsibilities
after their family member moved to Main Street.
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Jls Topics for Further Research

* Do communities like Main Street help local or state governments spend less or
avoid future costs? For support services, healthcare, crisis management,
other?

* What is the impact on the wider community (partners, neighbors & others
without disabilities)?

» How do residents’ lives, needs & skills evolve over time, including as they age?
* Do these communities impact employment outcomes?

* What are the most effective approaches for helping residents manage
relationships (familial, social, sexual, professional)?

* What transition services are most effective in preparing individuals for
independent, integrated living?



We (along side The Kelsey) respectfully ask for
the following federal policy changes:

* More Funding & Flexibility for Housing Choice Voucher
Program

* More Funding & Guidance for HUD Section 811 Program

» Strengthening the Low-Income Housing Tax Credit (LIHTC)
Program

* Increasing Equitable Transit-Oriented Development

* Adding Incentives to Funding Criteria for New Affordable
Housing

* More Medicaild Home & Community-Based Services

Detalls at: https://bit.ly/disabilityforwardfedasks
25




mainstreetconnect.org

info@mainstreetconnect.org
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Share your
feedback using
the link in chat
or this QR code

Learn more by watching the

recording of our June 16th
webinar hosted by NTACT:C.



https://mainstreetconnect.org/
mailto:info@mainstreetconnect.org
https://transitionta.org/trainings/inclusive-housing-part-1/
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