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What We Hope to Learn and Support 

→Developing a Self-Assessment
• What is working well?
• Where do you still need to focus?

→  Unique components of PD Systems  
→Statewide resources currently supporting PD 
→How NTACTC can continue to support PD systems
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5 Elements of Systems of Professional Development
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Ongoing 
Evaluation to 

Improve
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ID Key Statewide Stakeholders1

1. Identify who to include on the Statewide PD team
2. Collaborate across agencies/organizations and define roles
3. Collaborate with non-traditional organizations (e.g., youth 

programs, juvenile justice, DEI orgs, student-focused 
communities, health care, etc.)

4. Identify others engaging in similar initiatives
5. Confirm who is on the cross-agency team (core team vs. 

collaborators)
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Needs Assessment & Gap Analysis for PD
2 1. Identify multiple sources of data (formal & informal)

2. Use formative (planning) and summative (outcomes) data 
for decision making process

3. Identify and develop data sharing agreements, policies and 
procedures.  

4. Identify strengths and gaps across PD systems and content
5. Prioritize needs related to district initiatives, specific 

content and practitioner coherence
6. Develop a PD plan to address needs
7. Collaborate across agencies/organizations to plan PD 
8. Plan for sustainability of PD (e.g., scale-up, sustainability)
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Professional Development Features3

Content

Relevant

On-the-Job

Aligned with 
Needs

Consistent & Clear

Active 
Learning

Sufficient Length
Modeling

Problem-solving
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Application 
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Team-
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Problem-solving
Solution-based 
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Modeling 
Examples

Opportunities to 
Implement
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Constructive 
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Holzberg, Clark & Morningstar (2018). Transition-focused Professional Development: An Annotated 
Bibliography of Essential Elements and Features of Professional Development. CDTEI, 4(1) 50-55
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Implement Statewide PD4
1. Existing statewide PD providers are used (e.g., Regional PD providers, Collaborating partners, 

Mentors, Coaches)
2. Policies, practices and procedures are in place
3. Shared policies/practices, expectations, and communications are in place among 

agencies/systems (e.g., special education, VR, CTE, PTI, etc.)
4. Systems are supported to ensure access PD (e.g., website, interagency team, statewide institute, 

online training access, coursework/certificates, pd units/certificates, etc.)
5. PD Systems Team meets regularly to refine/sustain system including: content, delivery methods, 

PD providers, systems structures, evaluation
6. Review needs, system structure policies/practices, evaluation data, emerging cultural needs of 

students/families, etc. to determine improvements
7. Determine how improvements will be implemented and by whom
8. Share appropriate changes with system of PD providers and prospective trainees through 

various communication channels
9. Determine feedback and continuous improvement methods
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Evaluating  PD Systems : How are you 
evaluating effectiveness?

5
1. Identify evaluation currently available for formal and informal data
2. Evaluate knowledge, skills, practices, self-efficacy and competencies from PD 

events
3. Collect data from target audience (knowledge gain, satisfaction, 

competencies, changes in practices, efficacy)
4. Collect fidelity data among professional development events  (consistency of 

PD providers, coaches, etc.)
5. Collect and Use outcome data to ensure improvements (student, youth, 

practices, services)
6. Share evaluation measures across systems (e.g., same data across trainings)
7. Use data to identify emerging professional development content needs
8. Use data to improve professional development system - mechanisms for 

providing PD (e.g., improvements, scaling up) (the what/how 
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Find us on:     ™
#transitionTA  |  transitionTA.org  |  ntact-collab@uncc.edu

The contents of this presentation were developed under a grant (H326E200003) from the Department of Education. However, those 
contents do not necessarily represent the policy of the Department of Education, and you should not assume endorsement by the 
Federal Government. 9
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