
Vocational Rehabilitation – Pre-ETS and Transition Services
Strategic Plan
2022-2025 (Three Year Plan)

ABOUT US
	VISION - where we should go and why – a brief, forceful statement describing the ideal result of our work 
	

	MISSION - who we are, how we work toward our vision, and what makes us unique
	

	CORE VALUES - guiding principles of our work and how we operate
	Our staff are guided by the following core values (pick 3-5 from the following list and insert below), or choose your own guiding principles to insert here:

Integrity | Teamwork | Partnership | Honesty | Communication | Respect | Safety | Attitude | Customer Service | Trustworthiness | Diversity | Individuality | Creativity | Growth | Achievement | Competence | Accountability | Community | Quality | Commitment to Success | Ethics | Lawfulness | Professionalism | Fairness | Responsibility | Consistency | Empowerment | Fun | Risk-Taking | Efficiency | Balance | Loyalty | Optimism | Reliability | Inspiration



[bookmark: _heading=h.30j0zll]SITUATIONAL ANALYSIS (SWOT)

Data Sources May Include: RSA Reports, State Plan RSA Monitoring, State audits/reports (Legislative Auditor Single Audit), CSNA, 911 Data/Agency CIS data, Labor Market Information, Surveys, Other State Data Sources
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]The contents of this draft template were developed using multiple sources under a grant funded by Cooperative Agreement #H326E20003 (NTACT: C) from the Department of Education. However, these contents do not necessarily represent the policy of the Department of Education, and you should not assume endorsement by the Federal Government.

	
	Strengths ( + )
	Weaknesses ( - )
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	Opportunities ( + )
	Threats ( - )

	INTERNAL FACTORS
	









	




Action Plan for Pre-ETS and Transition Services   (*this section adapted from Idaho VR)

Identify strategic priorities that are broad, high level issue-oriented statements of outcomes that you will strive to achieve. They should fit well with the mission statement and values, and answer the question, “What must we do to accomplish our mission or achieve a result?”

Include objectives that break strategic priorities down into smaller, more specific action steps. They should be SMART (specific, measurable, achievable, realistic, timebound); and describe measurable results (KPIs-key performance indicators) you expect to accomplish within a given time period.

Strategic Priorities and objectives are what VRNH wants to achieve as a result of analyzing your performance, program, and anecdotal data; conducting your SWOT; and determining where you want to be (gap analysis).

Strategic Priority #1:
	Action Step/Objective (SMART)
	Lead
	Critical Partners
	Start
Date
	End
Date
	Performance Measure/s (KPIs)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Strategic Priority #2:
	Action Step/Objective (SMART)
	Lead
	Critical Partners
	Start
Date
	End
Date
	Performance Measure/s (KPIs)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




Strategic Priority #3:
	Action Step/Objective (SMART)
	Lead
	Critical Partners
	Start
Date
	End
Date
	Performance Measure/s (KPIs)
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Strategic Priority #4:
	Action Step/Objective (SMART)
	Lead
	Critical Partners
	Start
Date
	End
Date
	Performance Measure/s (KPIs)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Strategic Priority #4:
	Action Step/Objective (SMART)
	Lead
	Critical Partners
	Start
Date
	End
Date
	Performance Measure/s (KPIs)
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  OPERATIONAL STRATEGIES (Strategies are how VR will achieve both your goals/objectives and statewide results)
	RESOURCE ASSESSMENT - infrastructure required to realize vision
	 

	IMPLEMENTATION - plan what will be done along with completion deadlines
	 

	DISSEMINATION - how the plan will be announced / assigned and to whom
	 

	PROGRESS ASSESSMENT PLAN - how we will oversee progress, monitor success, and implement revisions
	 





  
  Related Resources

	RELATED RESOURCES FROM NTACT:C 
	· Policy Guide for Pre-Employment Transition Services for Students with Disabilities
· Interagency Agreement Toolkit
· Pre-Employment Transition Services Strategic Planning Guide
· Pre-Employment Transition Services: Set Aside Determination Guide
· Guide for Collaboration Among State Vocational Rehabilitation Agencies and Education Partners
· Side-by-side View: Transition Services
· VR Continuum of Services
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	OTHER RESOURCES (additional state agency resources can be included here)
	 





Signatures:
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