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The Exciting World of Quality Assurance for Pre-ETS
An NTACT:C Webinar – December 14, 2023
BRENDA SIMMONS: Welcome everybody to the exciting world of quality assurance and specifically pre-employment transition services. 
I can't think of 2 better topics. So hopefully for the next hour you guys are just going to be riveted, you're going to be so dang excited listening to Sandi and I talk about this, right?
We're really excited to be here with you all. Sandi and I both work for the National Technical Assistance Center on Transition: The Collaborative, and George Washington University.
I just wanted to say hi, I'm Brenda Simmons. It's really nice to meet you all. Sandi, you want to say hey to everybody?
SANDI MILLER: Yeah, hi everybody. Thanks so much for joining us today. 
BRENDA SIMMONS: Yeah, we are excited to be here. And, Sandi and I really did have a lot of fun.... I would say fun.
Yeah. It might not be a "capital F" fun, Sandi, but we did have fun kind of putting this together and we learned a lot as we kind of walked through this.
So we hope that you all will learn the same as we finish the presentation. We do have to have a little bit of a disclaimer. Obviously the content was developed, under the grant by NTACT:C, but the information contained does not necessarily reflect the position or the policies of the department, and no official endorsement of any non-federal product service or venture should be inferred.
So that's always something we want to share with everybody. And with that Sandi I’m going to turn it back over to you to get us started here.
SANDI MILLER: Okay, great. Thanks so much, Brenda. Hi everybody. We're gonna quickly go through the learning objectives.
So we're really hoping today during this presentation that you are going to walk away with a better understanding of the importance of including pre-employment transition services in the quality assurance case file review.
Whether you have one in place and it needs to be included, or maybe you don't have something in place and you just want to make sure that you don't forget about pre-employment transition services.
Just thinking about making sure that that's part of your case file review. We're gonna learn how the federal fiscal year 24 monitoring and technical assistance guide or what we lovingly call the MTAG can be used to develop questions specific to Pre-ETS
To include in the quality assurance case file review. And we'll talk a little bit more about why we did that in a few slides.
We hope that you increase your knowledge of strategies for utilizing the quality assurance case file review results
As a way of looking at your performance, the program performance, and improving that. And then also hopefully you're gonna walk away with some strategies on how to successfully implement some change priorities that you may find as you go through
This case file, a case file review, and specifically around pre-ETS. So hopefully you'll walk away with all those things learned.
So to just set the stage for today, let's talk first about the scope of VR services.
As you know, it has been almost 10 years... hard to believe, but it's actually been almost 10 years since WIOA was passed.
And that, of course, amended the Rehabilitation Act. And it also expanded the scope of VR services to include pre-employment transition services.
So we have now, VR has, 2 very specific areas of focus. One, of course, is pre-employment transition services, available to both potentially eligible and eligible students with disabilities.
And also, VR services, which are for individuals who've applied and then determined eligible for vocational rehabilitation services.
And of course those services have to be provided in accordance with an approved IPE. So once an individual becomes eligible, then we're really gonna drive services on that plan.
But, really, it's important to just draw the distinction between the 2, because although they work very much together, They are 2 distinct sets of services. So here we have the continuum of VR services. And with the addition of pre-employment transition services and the ability for VR to really expand services to younger students and youth. It can be really helpful to think about VR as a continuum of services,
Providing a much more robust array of services that maybe weren't available prior to WIOA.
So we have pre-ETS as the earliest set of services for potentially eligible, or eligible students with disabilities.
They're really designed to be short term in nature and to help students begin to identify their career interests.
And then as they establish a little bit more, they can move on to transition services and employment related services and really find to what... I am so sorry. My dog is barking. I hope you can't hear that, but it's very loud here.
But so then they move on to transition services and employment related services, and have an opportunity to really refine the things that they learned in pre-employment transition services.
But really more than that, pre-ETS provides agencies with opportunities to design and develop services that enhance collaboration, not just with the students themselves, but also with schools, with families,
With businesses. And it's really starting that conversation around competitive integrated employment. So thinking about how that continuum can build over time to help students move through
Pre-employment transition services. Then onto the transition services and eventually into those employment related services as their needs evolve.
So ultimately VR is really about increasing opportunities for much more meaningful engagement and experiences for all students, especially students with more significant support needs.
Okay, so. Inclusion of pre-ETS in the case file review process. So we are now serving more than half of individuals....
VR has more than half of the individuals being served as recipients... or participants, because of course we want to look at the amount of
Students being served as potentially eligible who are the recipients... More than half of them are 24 and younger, that they are serving. And so it's really important that we need to ensure that not just that services are available, but that the services are being evaluated.
Are we actually carrying things out the way that we intend to, and the way that they were intended to be carried out?
So it's important to include pre-ETS in the quality assurance case file review. And this process often strengthens your VR internal controls, right?
Because you're gonna uncover some things that maybe aren't clear and you might need to Look at your policies and procedures to make sure that what you're expecting to see in those case file reviews is actually clear to the staff who are providing services.
It helps to ensure accurate tracking and reporting of both eligible and potentially eligible students. It can help you identify trends in pre-employment transition services, and that can be very helpful if you are doing any strategic planning.
You want to make some changes within your organization that can really drive... what that needs to look like.
And it can also help measure staff and program performance. So this is where you can start to get a better picture of what your agencies are actually doing.
BRENDA SIMMONS: Yeah. Yay, okay,! So Sandi, if they weren't excited before, this has given you a little taste... you're probably excited now, pick up a cup of coffee, some hot chocolate. And now let's just kind of settle in, because now is when we're really gonna start talking a little bit more about the quality assurance piece, right? Sandi, I love the fact that you took an opportunity to share a little bit about the fact that pre-ETS is not a separate program.
It's part of that continuum of VR services. And it is part of the VR program itself.
So when you're in the process of evaluating your VR program, and as you strengthen your quality assurance process to ensure that your agency staff are delivering high quality VR services to students and individuals with disabilities,
Don't forget about the importance of evaluating the provision of pre-employment transition services for students with disabilities.
Not just one or 2 questions. It might need to be a little bit more robust than that, right Sandi? So if you haven't already done this, now really is the time to start bringing this to the forefront.
Because as you know, Sandi was talking about... it's been, my gosh, almost 10 years since WIOA has passed, and the evidence still suggests that employment rates and outcomes for students and youth have only improved very, very marginally.
And in some reports, hardly not at all. And we also know that many of you all, state VR agencies, you have a much better understanding of the intent of Pre-ETS now, and you're in a better position to really evaluate the effectiveness of service delivery
And implementation. So you're in a good spot right now to really start looking at this. And as Sandi mentioned before too, we have some of the highest percentage of VR recipients and participants that are youth and students with disabilities.
And some people might even say that the success of the VR program is kind of based on that, right?
So it's important to look at all of those things. But dog-gone it, we are still being really challenged because we're still struggling spending that money.
Spending that reserve requirement. So given all of those things, we feel like this is a really good time for us to get started and talk about how you can really evaluate the effectiveness of your program using this pre-ETS case file review.
So now let's talk a little bit about the MTAG. On October 23, 2023, RSA published the monitoring and technical assistance guide, or as we've mentioned, the "MTAG."
And they are going to use that in monitoring the VR and supported employment programs during federal fiscal year 2024.
The MTAG really serves as a resource and a planning guide for VR agencies and RSA state teams to assist in the preparation for upcoming monitoring visits and technical assistance,
Which really focuses on the performance of VR agencies in the use and expenditure of federal funds to maximize those quality employment outcomes for individuals with disabilities.
So therefore, it really stands to reason that within the MTAG, there are specific questions related to the performance of VR agencies in the provision of pre-ETS and the use and expenditure of those federal funds reserved for the provision of preemployment transition services.
So for some of you all, I mean, you're gonna know from what we're talking about right now that this presentation is really geared to our state VR agencies and the monitoring technical assistance you would be receiving from RSA around that and your case file reviews.
But I really think, Sandi, that some of our provider agencies, some of our school districts, it might be important for you all to kind of know some of those important pieces that VR really needs to monitor for and needs to measure around quality pre-ETS service provision.
So I'm hopeful that some of you all that may not work for VR agencies that are on the call will find some use out of this too.
Okay. Alright, so with regard to preemployment transition services, We already know that VR agencies report RSA-911 data related to the provision of pre-ETS for students with disabilities, including potentially eligible students and those that are determined eligible for the VR program.
So you're reporting on that. We know that, right? The RSA monitoring review team, as a result of that, they are going to analyze data on the number of students with disabilities, the number of those that received pre-employment transition services,
And the types of services that are being provided. So if you kind of peek a little bit behind that curtain a little bit more,
The monitoring team is also really going to look at the breakout of students with disabilities who received pre-employment transition services that are potentially eligible, and those who receive those services under an approved individualized plan for employment.
So they're going to look at the breakout of that. How does that look? How is that different?
They're gonna look at the number of students with disabilities who advance from potentially eligible status to VR program participant status and their outcomes.
That relationship between the provision of preemployment transition services, participation in the VR process, and the employment outcomes that Sandi did such a good job of describing, along that VR continuum.
And finally, the use of funds for the provision of pre employment transition services and whether the agency is actually meeting their required reservation and expenditure of funds requirement for spending at least 15% of its federal VR grant funds.
So that's that's kind of the importance, or the impetus, really, behind the questions in the MTAG that they're going to be asking state VR agencies.
So let's get into this a little bit. There are about 9 questions in the MTAG that focus on specifically preemployment transition services.
And they go from question, I think, 38 to 46 I think is the numbering on that. So let's take a look real briefly at the 9 pre-ETS questions, and then it starts to get exciting when we're going to talk to you,
Sandi is going to talk to you, about that crosswalk. So first of all, the 9 questions, the first one is question number 38, and it relates to really your updated policies and procedures.
So there's questions about, you know, what's in your policies and procedures that really describe the provision of pre-employment transition services to students with disabilities, including those students with disabilities that are potentially eligible for VR?
We got a whole lot of questions around that one, because you can just imagine policies and procedures....
Holy smokes, says a lot! Question number 39, Sandi, also has a lot... right?
SANDI MILLER: Yup, yup, and you're gonna, yup, you'll see that. I mean, those are really, these are really your 2 biggest questions, honestly. 
BRENDA SIMMONS: Yeah, and this one is around your accurate documentation, tracking and reporting pre employment transition services.
You can imagine that's a real big one as well. Question number 40 is for those agencies that are not meeting or exceeding the reservation and expenditures of the 15%.
What are some of those reasons or explanations for maybe why you're not meeting that requirement?
And what are some of the strategies that you guys are going to put in place to help you meet that requirement?
Question number 41. What percentage of students with disabilities are potentially eligible? And what percentage are applicants for the VR program?
And what strategies are you using to attract or engage or encourage those potentially eligible students to consider actually applying for the VR program?
Excuse me, number 42. Of reported students with disabilities who are not receiving preemployment transition services,
What strategy is the VR agency using to increase the number of reported students actually receiving services? Number 43, if the number of students with disabilities receiving pre-employment transition services is actually increasing,
Then what the heck is preventing the VR agency from meeting that reserve requirement? You know, if you're not meeting it, what the heck's going on?
Number 44, how are pre employment transition services provided? And what doggone challenges exist? You know, are there differences between how you're delivering those services?
What does that look like? Okay. And then finally, number 45 is for students with Individualized plans for employment, or IPEs, who actually receive preemployment transition services as well as other VR services.
What VR services are these students actually receiving that can be charged to those reserve funds? And number 46, how does the VR agency engage with partners and education programs to really collaboratively provide pre-employment transition services?
What does that look like? What could we be doing around that? And so those are the 9 pre-ETS questions in the MTAG that we're gonna show you how we're gonna crosswalk.
And Sandi, I'm gonna turn it back over to you, to get us going on that crosswalk. 
SANDI MILLER: Okay, thanks Brenda. Okay, so how do we evaluate the effectiveness? So there's an awful lot of information that's available, a lot of data that you receive, especially from RSA.
You've got the RSA-911 reporting. You should be receiving your data dashboards and that's going to give you even more data Specifically around pre employment transition services. You might have access to some additional information, through any surveys that your agency is doing.
You have your comprehensive statewide needs assessment that might be helpful to you. There's a lot of information that's already available.
But really the quality assurance case file review is an is an opportunity to sort of get into the details about what's happening to individual students and really get a feel for what the story is
Of your agency, what your staff are doing and what strategies might they be using.
What challenges might they be facing? And sometimes you can't really get to get a good feel for that unless you really dig into those case files.
So that's what we're gonna talk about today is, how can you go about doing that?
And as we mentioned, we use MTAG because that really gives a good opportunity to answer questions that, you know, RSA is interested in hearing about.
And it's not just about the compliance pieces, but you could see by the questions that Brenda reviewed through, it's really talking about the quality.
So if you're struggling in some areas, what what are the reasons behind it and what are the strategies people are using that might or may not be working?
And then you get to take a look at that and see what kind of things might be uncovered through that. So we really felt like that was a great opportunity to develop a guide that's going to help you, sort of incorporate for that into your case file review.
And when I say we, I actually mean Brenda, because she's actually the brainchild behind this awesome crosswalk.
If you want to go to the next slide. So here, we have a document that you know, we hope you can just take and print off.
It's a Word document. It will be on the website. It is on the website, I believe. And this allows you to sort of crosswalk and take the questions, those 9 questions that Brenda reviewed in the MTAG, with some sample questions that we're about to go over with you.
Of course, you can take those or leave those all you want. There's a lot of them. So you have an opportunity to just take the guide and use it. And then we also thought in addition to just our, you know, what are you finding in the case file?
How can you then use that information to carry out the work that you're hoping is going to be done? How can you improve service delivery if you are seeing areas that need some attention?
So, we thought we, you know, we thought it'd be a good idea to expand this document a little further and allow you to take note of what evidence of documentation might be contained in the file if there is some.
And if not, maybe that's an area that you need to look into a little further. This allows you to crosswalk that and take what you're finding in the files and also whether or not you've been clearing your policies and procedures.
Do you have this information clearly outlined in your policies and procedures that you see staff are using? Or maybe there are some, and then also have staff and trained or maybe they need to be trained.
So maybe you're gonna see some themes throughout your case file review that are going to need to be addressed, because you're finding that Several staff are, maybe not documenting something that you had expected to see or are struggling in some area.
And so it just kind of allows you to develop a plan and see themes across your agency and develop a plan for how you may want to address them more strategically.
BRENDA SIMMONS: Yeah, I really like the.... Sandi, excuse me. I really appreciated Sandi's fresh eyes on this because I kind of put something like this together a little bit... about a year or so ago, but we've really done an entire kind of almost like reference guide, or the spreadsheet, Sandi, where we actually walked it all the way through to where you guys could use something like this
just to document exactly how you tie all of these pieces together. And I think that's one of the things, Sandi, that I remember hearing... sometimes sitting in on and listening to some of the RSA monitoring, they will ask you all, "well, are you doing X, Y, and Z?"
And if you respond yes or no, they will be like, how do you know? And where is the evidence of that?
And how does your staff know? And I think it's really great to show not only RSA, but to show your staff. If we're gonna measure this, if we're gonna evaluate this and we think it's important,
Then this is where you can actually find the exact link to our policies and procedures where we provide guidance on that.
And by the way, we provided training, whether it was onboarding or additional subsequent staff training that we provided around this topic.
It's also gonna help you identify those gaps. You may go, oh my gosh. We've got a great policy and procedure on this, but you know what?
I'm not sure we've ever actually done any training with our staff around this. Or, you know what?
I don't know that we've actually told our staff what supporting documentation would look like in the file for this.
You know, they may not have really dived deep into that. So it also is going to help serve, I think, as a really good kind of check and balance system for you all.
Within the agency to think about, what are some of my gaps? What are some things I need to strengthen?
Or yeah, man, I've got it. I've got this information down. We just need to make sure we review it with folks. Okay.
SANDI MILLER: Yeah. Yeah, and also I think it's great because not only are you addressing, you know, case file review, sorry Brenda, case file review and really incorporating your pre-ETS into that, but it's also preparing your agency for if and when you get monitored.
And so you're gonna, this is gonna be a resource for staff who are involved in the monitoring to really feel prepared with the questions that they know they're going to be asked. So, you know, and every year the MTAG is updated. So these might need to change a little bit, but, you know, hopefully you'll find this helpful.
BRENDA SIMMONS: Yeah, thank you, Sandi. I think that's, yeah, that was great. Okay, so before we go through the crosswalk.
Please know that these, as Sandi mentioned, these case file questions are not a finite list.
They're not the only questions that you might want to ask. And there might be many different ways that you can ask these questions Within your current case file review process that is maybe a little different from how we ask these questions. As Sandi mentioned, this is just a reference guide.
And you can use this however you feel is going to be the most helpful to you and to your agency to help you evaluate the effectiveness of the pre-ETS services.
So, you know, keep in mind, you know, when you look through this, you know, some of you may go, oh my gosh, we do an entire case file review.
It's not necessarily just on pre-ETS. And you've got 30 doggone questions. 30 plus questions on just pre-ETS.
How in the world? It's going to take me hours upon hours upon days to go through a file if I ask all these questions.
Well, don't freak out. Don't worry about that. These are just some things that you may be able to embed within your current case file review process.
You might be able to pick, say, the top 10 that you think are really good and embed those in your general case file review.
And then if you see red flags or you see some things pop up in that file review and you go, I might need to dive into this a little deeper, then you can kind of take that fuller set of questions and dive into that
A little deeper. Or maybe you can even just embed some of these questions into maybe you already have a quality assurance case file review form that is set up like eligibility, referral, you know, IPE development.
Maybe it has some of those headings in it. Maybe you can take some of these questions, pull them out and insert them into some of those primary heading categories.
Okay, so just know that there are so many different ways that you can use this. It does not have to be done this way. And I'm hoping you guys might even come up with some additional really good questions that you can send to us, and we could include in this as well because I'm sure there's stuff that we have forgotten in this, as well.
But this at least will give you a start, right? Okay, so question number 38, remember that was the question around accurate policies and procedures to implement pre-ETS.
So we have got about 12 quality assurance case file questions around that to help you answer that question. The first one: is there documentation of the students referral for pre-ETS?
Yes, did VR staff follow the procedures consistent with your agency's policies and procedures? Is there evidence of parental consent if the student is under the age of majority?
Is there evidence VR staff had a discussion with the student describing the 5 required preemployment transition services?
And is there evidence that VR staff had a discussion with the student about the option to apply for VR services?
You know, the other thing I wanted to mention, Sandi, as I read this last question. There could be, and I'm telling you, I don't know how many times Sandi... and I probably shouldn't be honest with you, but I bet it was at least 5 or 6 different times that Sandi and I moved these questions around.
There were some times that we felt these case file review questions might better answer question number 39. Or maybe they answer a different MTAG question.
I don't know that there's a right or wrong answer to that. Sandi, it's just what kind of makes sense to you.
So please keep in mind too that as you're looking at this, this is kind of where we landed, you know, but it doesn't have to be where you all land.
You all might land a little bit differently on where you think these fit. Okay, so there's a lot of flexibility in that as well.
But. Somewhere in that case file review, you should probably be asking some of these kinds of things, okay?
Alrighty, still on with question number 38 about your policies and procedures. The 5th question, did VR staff document the students need for pre-ETS?
If yes, is there evidence that need was determined by either a discussion with the student, a review of those school records, talking with the teachers, something else?
Number 6 did VR staff document the students agreement? So number 5 was the student's need for pre-ETS.
Number 6, our question is around the student's agreement with those pre-ETS services prior to the start of services.
And number 7, is there evidence that VR staff reviewed and approved the pre-ETS provided prior to the start of services?
If yes, how? Where's that documented in the file? And is there evidence of discussion with the student regarding their need for auxiliary aids and services?
If yes, or if those were needed, were those provided in accordance with agency policies and procedures?
Is there evidence of discussion with the student regarding additional VR services that might be needed to participate in pre-ETS?
And we've got a few sub questions around that as well. Number 10, did VR staff document how each of those required pre-ETS were going to be delivered to the student?
In a group setting, individually, through a purchasing service? Those kinds of things. For purchase services, is there evidence in the file of student progress
And outcomes that were achieved? Do you have a case note from a provider? What do you have? And number 12, if the individual is currently enrolled in secondary education, is there evidence that pre-ETS was provided in coordination with the local education agency?
So you can see all of those things are around the policies and procedures and the provision of those pre-ETS services.
Is this all making sense to you guys? This makes sense. I don't know, Michael. I'm sharing my screen so I can't see the chat, but I'm hoping you're kind of getting a little bit of an idea. And we're going to go through this really quickly because we, you know, we could go over each of these questions and stop and talk about them... I mean, you know, if we had more time I'd just
love to stop and talk about each of these questions with all of the folks on the on the call today, because I know you've got some good thoughts there. But it just gives you a brief outline of some
of those questions. So folks are saying it is really helpful. There is one question though, is there an example of number 12?
On the last slide. Example of number 12, okay so that's a really good question, right? So number 12, if that individual's currently enrolled in secondary education,
I think you're you're asking is there example of what evidence should be in the file that pre-ETS were provided in coordination with the local education agency?
I think that's probably really the question. And if there is, how is that documented? So that's a really good question. It could be, do you have a copy of the students IEP in the file? Is there a case note that staff had a conversation with the teacher or the special ed director or someone that talked about, "hey, Johnny is receiving some on-campus work-based learning through the cafeteria."
But they've never really had an opportunity to go out in the community and work. You know, let me, let you know that these are kind of the things that we're doing here. We've got some really cool workshops in the school on self-advocacy. And this is what we're focusing on there.
So you've got some information from the school district, so that you know that that student is receiving some services around, maybe, that could be coordinated.
You know with the local education agency around preemployment transition services and that also they're actually enrolled,
And school so that can kind of give you both pieces. There's yes they're still enrolled in school, and these are some of the IDEA
Transition related services that they're receiving. Do you have the evidence of that? Is your staff getting copies of that or are they having conversations? Sandi, anything else to add? 
SANDI MILLER: Yeah, yeah, maybe there's evidence in the file that someone participated in the IEP meeting and conversations took place there.
So I think there, I think that that collaboration with education can look a lot of different ways. And so it's just really important to sort of dig deeper as you're doing this case file review to see if it's clear.
And maybe there's ways that you can make it more clear through your policies and procedures or you just, you know, maybe it's very very obvious by the documentation that the staff have in the file.
Yeah. But it can look a lot of different ways. You might be thinking of several others that we didn't think of, but I think those are some pretty good examples. 
BRENDA SIMMONS: Absolutely. Thank you. That was a great question. Just a question. Okay, Sandi, do you want to take 39? 
SANDI MILLER: Sure, sure. Okay, so like Brenda said, 38 and 39 are probably gonna be where you see the most questions that we suggest, related to preemployment transition services.
This one, number 39 from the MTAG, is about how the VR agency is ensuring accurate documentation, tracking and reporting of preemployment transition services provided to students with disabilities.
So first and foremost, we're going to start with that.
How are we documenting, that we are, when we're working with students, you know, are we getting all those reporting requirements documented?
So, you know, here's a list of the 8 things that we really wanna make sure we are collecting when we're working with students. That you have.
Identifier. Security number, date of birth. I'm sure this is all very familiar to you. But if it's not, then maybe there's not a referral form that captures all this information. Maybe you're collecting it in another way.
Maybe you're recognizing that some of these things are missing from the referral form and it would be helpful to include them. So it could look again, it could look very different, depending on how you're collecting the information, but it isn't.
You just think about what might be needed. Is there evidence for our staff verified the individual met the definition of a student with a disability? And this one's important because we want to make sure that everyone recognizes that verifying that the individual,
The definition is actually a function of VR. That is what they need to make sure that they're doing. And so we want to make sure there's evidence in the file that VR has verified that that student does meet the definition.
Is there evidence for your staff accurately documented the required elements in the case record consistent with policies and procedures to ensure the services reported in the start date of pre-ETS is accurate?
And this is important because a lot of times, people see their data and they say, wait, I know we're doing more than this. I know that we have this information, I, you know, and then also they start to recognize that maybe things aren't being either collected in the case management system the way that they intended them to or maybe that case management system isn't able to collect it and that can help, identify something that needs to be addressed.
If the individual has exited secondary education and is planning on attending postsecondary education, a postsecondary education program, to VR staff obtain required documentation to verify or enrolled in a recognized post secondary education program.
And this is about making sure that after they exit secondary education, if they still are within the age range of preemployment transition services in your state.
We want to make sure that if they're enrolled in a recognized post-secondary education program they can continue to receive pre-ETS if they need them.
And there's some documentation that needs to go along with that. So you'd want to look for that. For example, you know, do you have evidence that they graduated from secondary education?
Is there information that shows that they've been accepted to a program and that they have accepted that offer?
And then, you know, there's also things to think about within that student, for many students who are deciding to take a gap year.
So you just want to make sure that documentation that the individual with the disability has been informed
That their seat is being held. And that there's documentation in the file and that allows the student to then continue to receive pre-ETS even after they leave secondary education. 
MICHAEL STOEHR: So a question came in regarding documenting the discussion of pre-ETS. And it's really, I guess it's asking,
Is it just enough to note that it was discussed at the ITP meeting or with a student, or if it's actually documented and noted in the student's ITP meeting and the transition section.
And I'm gonna put on my education hat, and say that effective practice really would be from the education side that they are listing in present education levels and in the transition section, the preemployment transition services were discussed and these are the ones being addressed.
But I'm gonna turn this over to the presenters.
BRENDA SIMMONS: Hmm. Oh, dang it, Michael. No, I think that was again, that was a really good question. And I think you answered it honestly from the education perspective, obviously VR can cannot
Indicate or tell, you know, education what to put in that IEP. But it would be great if, like you said, Michael, that they would be able to include that that student is receiving one or more of those 5 required pre-employment transition services.
Some of their goals...
Cause that kind of helps us as we look at honestly crosswalking what IDEA transition services are being provided, What VR pre-employment transition services are being provided, and where those gaps are. So I think that helps with that.
And again, that documentation can look very different. As Sandi was saying, you know,
I don't know that there's one exact right way or wrong way to do that. You just need to have this conversation and to communicate with one another about the services that are being provided. And oh my goodness, the icing on the cake would be if you could get a copy of an IEP for the VR case file that clearly showed that pre-ETS services were being provided and that's in that IEP.
Oh my gosh. That is a perfect example of the coordination between VR and education. It would be a wonderful example of evidence of that.
SANDI MILLER: Yeah, no, I totally agree with you. And we actually got another question. Okay. This is a really important question Brenda, and this is one we just heard recently, so I really want to spend some time addressing it, which is someone asked: are you saying that pre-ETS services can continue into post secondary training and what pre-ETS can continue?
And so yeah, this is a good question. We're starting to receive this question a little bit more often. And so hopefully we will be able to do something to address these questions in the future.
But yes, absolutely they can, as long as they continue to meet the definition of a student with a disability in your state and they are attending a recognized post secondary education program.
And again, you'll want to make sure that you have documentation of what those are in your state. Then they can continue any of the 5 required pre-employment transition services until they no longer meet the definition of a student with a disability.
BRENDA SIMMONS: Yeah, and that's such a great question because as Sandi mentioned, we just had talked about that within our team. And about how we probably should look at putting together a little webinar and some information around examples of the different types of activities that might be provided for students with disabilities that are at the post-secondary level.
What would be some examples of what job exploration counseling might look like for a student there? I know one of the examples that we have given there sometimes are students that will do an internship, and maybe that internship within college could also count as a work based learning experience, and maybe it wouldn't be a paid internship but maybe we might be able to help with that
Through preemployment transition services, right? It could be a paid work based learning experience. So there are always a lot of, you know, ins and outs. You have to be kind of careful about certain things around that, but absolutely. So I love that answer.
Yes, they can be provided and yes you can do all 5 of those. So that was it. 
SANDI MILLER: That's great. And the way that you would decide whether or not to provide it is based on the reason you provide them in secondary education, that they meet the definition and that they are a student who is in need of the service.
And so it's really just about, again, why the quality assurance case file review is so important. And we're going to get into some of that a little bit later, so I don't want to spoil it, but, in the meantime, we probably need to move forward.
BRENDA SIMMONS: Right. Great questions, yeah. Okay. Yeah, no. Yeah, those are great questions. Thank you. Okay, Sandi, I think maybe was it this one we were on for you. 
SANDI MILLER: Yeah, absolutely. I was. So back to tracking, documentation tracking and reporting. If the student received auxiliaries and services were they coded appropriately in the case management system?
And this is important because it's going to look a little different on how you track and report that based on whether or not they're potentially eligible or if they're an eligible student.
If an eligible student received other VR services in order to access or participate in one of the 5 required pre-ETS, were each of those services accurately tracked and reported in the CMS
to ensure costs were appropriately charged to the reserve funds? And that's also really important, you want to make sure you're tracking all the work that's getting done and all the services that students are receiving.
And some VR services might look very similar to pre-ETS services. And so it's just really important to make sure that they are tracked and coded correctly.
Absolutely, absolutely. Okay. All right, so we have a few more questions for number 39 of the MTG. If pre-ETS were provided directly by your staff, is there documentation of the receipt of that service, like a case note? Maybe there's pre-post tests, surveys, or something like that.
So if yes, is it documented in accordance with the agency's brands policies and procedures? If was provided through a purchase service is there documentation of the receipt of that service? And then what does that look like
And is that aligned with your policies and procedures? Does the case record reflect information documenting the student's progress and/or performance for each of the required paid services received? If yes, is there evidence this information is used for further vocational planning? And this is really important because oftentimes we'll hear from states,
You know, that don't know what to do when students wanna take, like, participate in the same service over and over, or maybe they just know that students are participating in the same service over and over and they're not really sure what to do
At that point. But if you are documenting their progress through those pre-ETS services, you might have justification for why they need the service more than one time, or maybe it will help with your planning on maybe there's a different service they need or maybe there's some VR services that they're going to need to move forward with.
And it can kind of help drive that plan for services. But, so it's important to know how they're doing in pre-ETS, so that you can use that information to inform their vocational planning.
BRENDA SIMMONS: Yep, yeah, exactly. Yeah. Absolutely. And you know, Sandi, I think the 3 questions on this slide are perfect examples of how we could have put these under policies and procedures, you know, and we did I think maybe 2 or 3 times and then we pulled it back out, you know, so it's just another example of how it doesn't have to be a perfect crosswalk, but somewhere you need to address these.
Right? Okay, so last couple that we wanted to kind of go over, the question number 40 in the MTAG was really around your expenditures. So for agencies that are not meeting or exceeding the reservation or expenditure at the 15%, what are the reasons or the explanations provided by the agency for not meeting that requirement? Then what are some of the strategies?
So this was a little tough and I really appreciated Sandi's guidance on this. This was a little bit of a new question in the MTAG that wasn't in the other one.
And so I was like, man, how do you look at this in a case file, you know? And so this is what we came up with, a couple of questions around that. Is there evidence that all expenditures for those pre-ETS activities and other VR services that were needed by that student to access or benefit from
Are appropriately charged to the federal funds? There is not just one place in the file that you are gonna find that,
That is going to be a question that is almost, I think, Sandi, kind of a global question when you're looking at that file.
Do I feel like there is good evidence that those services were being charged appropriately?
Now you you're looking at that file, do I feel like there is good evidence that those services were being charged appropriately? Now, you're not going to know some of the behind the scenes as a QA case file reviewer, you may not know some of that information.
This might be something that you might mark on that little checklist we had as "I don't know" or "not applicable," but then make sure you put a little flag on that to say "if I can't find that in the file,
I can't find evidence of this in the file, I need to check this out because this is really an important question."
If I can't find it in the file, then where can I find this, or where do we have the evidence of that, right?
And then number 23, is there evidence of strategies implemented by VR staff or pre-ETS providers to ensure that those students remain engaged in pre-employment transition services?
I would say probably Sandi, although the MTAG does not specify about the definition of a student with a disability.
This is another RSA-911 required reporting, so when you look at this continuum of services, those receiving one or more
preemployment transition services. What percentage of students with disabilities are potentially eligible and what percentage are applicants?
How many students are exiting pre-ETS without applying for further VR services? What strategies is the VR agency using to attract or engage those students?
So when you think about that part, we came up with a couple of questions that we think you can use. Is there evidence in the case record that documents for our staff are having periodic discussions with potentially eligible students about pre-ETS and other VR services, the opportunity to make an informed decision
About whether or not to apply for VR, and for those potentially eligible students, is there evidence in the record that indicates the student elected or chose not to apply for the VR program?
And if yes, what documentation supports the student no longer needs those services? So I think even though when I was talking about all that other stuff, even though MTAG doesn't specifically ask about some of these questions,
I think it's related to question number 41. You know, I think this relates to that and it helps you get at those particular pieces.
Then we have a question around student engagement, even though a couple of those others were a little bit around student engagement too Sandi, but number 42: of reported students with disabilities who are not receiving pre-employment transition services,
What strategies is the VR agency using to increase the number of reported students receiving pre-employment transition services?
And this is what we kept came up with in terms of a question on this. Right? If the case record reflects that the individual is being reported as a student with a disability,
But they're not receiving any of the 5 required pre-ETS, is there supporting documentation regarding attempts to connect or engage with that student? About why
they're not receiving pre-ETS services and how are they actively engaged in receipt of maybe other VR services? Maybe they don't need it. Maybe they are 19 years old. They're in college, so they fall within that student age range, right?
So they're being reported as a student with a disability, but they just want assistance with the cost of college.
You know, they don't want or need any of the other 5 required preemployment transition services. That's okay. But did somebody talk to them about it? Did they even know that they would be able to get those if they needed them?
Right? So that's what we're kind of talking about there on number 42. And number 43, that MTAG question is about the number of students with disabilities receiving pre-employment transition services,
If that number is increasing. Then what the heck is preventing VR from meeting that reserve requirement?
So on this one. Again, I am not sure that there... Sandi and I really could not come up with a question, a case file review question specific to this.
But we felt like information collected from your entire case file review is going to help you look at any trends that are going to be important to consider in order to ensure that all of your staff time and effort for pre-ETS is being tracked in accordance with your agency policies and procedures. That will help you
Maximize the use of those funds. Right? So we think the overall pre-ETS case file review process is gonna help you answer this question.
And really kind of the same thing under number 44. How are pre-employment transition services provided and what challenges exist?
Yeah. You know, information collected from that case file review might really reflect those trends. So I know that we're coming up really close on the top of the hour, so I'm going to go through this last few really, really quickly, Sandi. But number 45 is a big one. For students with IPEs who receive preemployment transition services as well as other VR services necessary
to support their participation in pre-ETS, what VR services are they receiving? So here's your question.
For eligible students with disabilities in accordance with an IPE, is there evidence regarding how and why those additional VR services identified on the IPE are necessary for that student?
You need to look for evidence in that case file, right? And then, Sandi, I don't know if you want to kind of take us home with the collaboration with education.
SANDI MILLER: Sure. So yeah, so, this one is really all about, what, you know, VR is doing to engage with their partners, their education programs, and to collaboratively provide free employment transition services and also looking at what challenges might exist for the VR agency.
So some pre-ETS QA questions, might be for students who are in high school and receiving special education.
Is there evidence in the case record that identifies what transition services the student has received under IDEA from education?
So again, we kind of touched on this earlier because like we said, these questions sort of cross over all the MTAG questions.
And then what supporting documentation can help you decide whether or not those services were duplicated?
So, you know, we also want to make sure that we're not providing that student the same service over and over and over from different agencies, right?
So we wanna verify that there's no duplication. Is there evidence that VR staff participated in the students IEP meeting when they were invited?
Good. Is there evidence that services aligned in the IPE or aligned with the goals and objectives and/or accommodations outlined in the IEP or 504, or even a copy of the IEP or the 504 that maybe a VR counselor or someone in VR was able to receive?
And is there evidence in the case record that they shared a copy of the student's IPE with the school To encourage coordination of transition planning and services? And again, these are all suggestions, right?
For eligible students with disabilities develop the IPE as early as possible during the transition planning process, not
Later than the time the student left the school setting. And if not, does the case record provide adequate justification as to why they did or maybe why they did not?
For eligible students with IPEs, is there evidence that the VR counselor developed an IPE with the student that is more general in nature includes a description of the students projected post school employment outcome as opposed to a specific employment outcome?
And then if so, did the VR counselor subsequently refine the IPE through the amendment process to include a specific employment goal?
So this is where you can see there's some flexibility, and even if a student isn't quite sure what their employment goal is, are counselors at least starting to refine that goal with that student and use that great flexibility around protected post school employment outcomes?
BRENDA SIMMONS: Okay, so we're almost done. We're right at the top here. We might go over just by just a couple of minutes, but....
Those were the 9 MTG questions and those were the case file review questions that we crosswalk with those.
I hope you will find some of those helpful to kind of help you dive into what are some of those deep questions you need to be asking or looking at in your case file reviews.
The other thing there was one more question in the MTG. It's question number 26 that does talk about pre-ETS, and we wanted to mention that. And it will ask about whether or not the VR agency contracted with or refers individuals to Centers for Independent Living for preemployment transition services.
So we did want you to know that that question is in there, so you want to be prepared to address that particular question. And they're also going to have lots of different tables and appendices that are going to look at some of those, the dose data related questions that we talked about earlier.
Some of the other pre-ETS quality assurance considerations are going to be around order of selection, section 5, 11, and those measurable skill gains and credential attainment.
The other thing that I wanted to mention and going through this really, really fast, I apologize, but while the documentation of staff time providing pre-ETS is not a case file review issue,
This Agency definitely should consider how you're going to review this information. What internal controls need to be in place to ensure that all of your staff time and effort for pre-ETS is being tracked in accordance with your policies and procedures.
And you wanna make sure that that's maximizing the funds that can be allocated to the reserve, right? So that's super, super important that you look at all of those other pieces. And then finally, it's very, very important to look at how you are embedding those pre-ETS into your quality assurance process.
Do you have a way to measure student progress and student engagement in your pre-ETS activities? Are you celebrating all of the great things that you all are doing?
Do you have a way to identify some of your challenges or your barriers that you need to be mindful of?
And one other thing that Sandi and I just wondered. Do VR transition services need separate questions from preemployment transition services? I don't know. I think they we feel like they can be embedded into your already existing QA process, but we weren't really sure.
So it's something that we definitely wanted to ask you all about. With that, I'm going to stop sharing, Michael, turn it back over to you. I think you had one or 2 more things you wanted to mention here. 
[bookmark: _Hlk156472078]MICHAEL STOEHR: I did and if folks wanna stay on we can look at some of the questions too that folks had. If you don't mind. So just give me 1 min. I'm gonna share my screen. I just want to remind some folks. So, follow up for today's session. Just give me 1 s to do that. Of course my Zoom is having issues, 1 s... and we are good. So, just a reminder, folks that you will be receiving a follow up email, if you can
fill out the evaluation. If you are going to be requesting CRC credits for today's webinar, you do need to complete the evaluation form for that.
And as we've been mentioning throughout in chat, you can find today's presentation along with the resource document that Sandi mentioned on our website.
And with that, there are some resources and then maybe we can look at some of these remaining questions that folks had.
BRENDA SIMMONS: Okay, thank you. Thank you, Michael. Yeah, we just wanted to share these are just a few resources on the NTACT:C website that are related to the conversation around quality insurance and pre-employment transition services.
So please go go out there and take a look at some of these resources. Again, these are just a few of the resources that we have out there.
And Michael, I do want to be respectful. I'm not sure if we should continue to answer questions or to take questions. 
MICHAEL STOEHR: Sure, I mean if folks wants to stay on, you can and, we will put back into chat the evaluation link. So, I'll stop share at this point and if you want to, Brenda and Sandi look at those questions that would be great.
BRENDA SIMMONS: Okay. Oops, absolutely. So we hope this all made sense to you all. Let me go back. I can now. How far back do we go? Let's see here.
SANDI MILLER: So there are there are a few questions that we sort of answered along the way. I think
One of, oh gosh, there's a lot. Okay, my understanding is, there is a lot of... Yeah.
Okay, so. We answer the question about postsecondary education and training by Victoria. And then Kendall chimed in and said the same thing that we did, so that's very good.
And then Shannon had a question , she said, my understanding is that RSA is no longer tracking comparable benefits for pre-ETS service provision in the 5 required categories.
Is this correct? Would that have been made, would that have made it easier to track the coordination with the LA? This is wrong.
I didn't want to call myself out. Oops, sorry. But I did just call you on the chat, Shannon. But my guess is you're not alone in asking that question. So don't worry about it.
Good. Yeah. So I did not see that, went specifically to the host and the panelists. So sorry about that Shannon. Brenda, what do you think? 
BRENDA SIMMONS: Yeah, so no, I think that actually was a really good question. It is, it is true.
So you're right, Shannon, that RSA in particular on the RSA 9 11 is no longer tracking comparable benefits for pre-ETS services.
But that doesn't mean that you don't still kind of look for some of those things, even though RSA might not be tracking that.
And your question about wouldn't that have maybe made it a little bit easier to track the coordination?
You know, maybe, but the way it is reported, I'm not sure, you know, you could maybe say kind of....
You know, this might be a similar benefit that we can utilize, but it doesn't really speak to how
Services are being coordinated with the LEA. Sandi, I'm thinking, you know, so I don't I don't think that the simple fact that that's no longer being tracked it is really gonna make too big of a difference. What do you, what are your thoughts, Sandi, on that?
SANDI MILLER: Yeah, I agree. And I think there were some other questions related to that, were kind of similar in the sense that, you know, if they're potentially eligible, some of the systems are not, they don't have a lot of information contained, you know, that we would expect. So there might not be notes to reference. Or there might not be like a hard file to call it that. And so how would we gather some of this information?
And I think that's something the QA process outside of... you know the requirements also about quality, and so it might be that you wanna identify ways that you can track some of that information for your own purposes just to get a better feel for what's happening when it comes to the service provision of, and, you know, the, the progress that students are making and those types of things.
Yeah. So, yeah, it makes sense. And, and that's then something you all can decide as an agency as to how you might want to track that information. 
BRENDA SIMMONS: Yeah, and even though, I think that was a great question, Victoria, but even though you, may not have an open VR case record.
You still have to have a way that you are tracking and reporting. Each of those 5 required services for every student, whether they are eligible or potentially eligible for services. So you have a mechanism and a requirement that you track that.
So a lot of those pieces, whether they're eligible or potentially eligible, you still need to track that information about the way services are delivered to those students, whether delivered in a group or an individual.
So all of those things. Many of those things Sandi I think are still very applicable. There will be a record somewhere because you have to have that even on potentially eligible and all of those requirements that you had at the beginning, you have to have all of those and potentially eligible.
SANDI MILLER: Some of the questions might not get at, some of the information that you collect might not get at as deep of, you know, the information that we maybe ask some questions about on the previous QA side of that.
The slides that we were talking about, but I think there's, there is going to be more information than you probably realize available to you and you might want to then incorporate that in another way.
So it may not. You know, just because it is good information to have, like we said, you know, RSA is gonna be asking about it when they come in and monitor.
So. It might be helpful to see where you can pull that information and get access to it. 
BRENDA SIMMONS: Yeah, yeah. And another question that came in, for those agencies that are having a challenge in looking for a vendor or a service provider to provide the 5 activities.
Can we use online training or activities that is appropriate for pre-ETS? Does it need to be a paid vendor for us to document that we provided it? Okay, so let me break it down and then Sandi, please, please correct me if I'm wrong or add to this.
But, VR is the provider of pre employment transition services. So VR either needs to provide that service directly,
Right? They call that "in house." You're providing that service in house. So you either provide that service directly to that student, or you arrange for the provision of that service through a provider or another vendor and you have to contract with them or do a fee for service where you're you're paying them to provide that service, right?
You can pay a school, you can provide, you can pay a CRP and center for independent living, lots of different vendors you could provide.
But in terms of your question about using online training or activities, I will tell you that what some people will do is they will say, oh my gosh, here's this great curricula.
And you can do it online. And it is around the 5 required or here's one for self-advocacy.
Let's just take self-advocacy. This is a great curricula and we would love for our students to participate in that.
As long as you coordinate that and you say, okay, here is the website. Here is where you go, you know, to access this curricula and you provide conversation and you know counseling around that activity, so you are actually, you are, the VR counselor, that's actually providing that service.
But you're directing them to, you know, an online resource. You can do that, but you want to provide guidance wrapped around the before and the after of that activity.
You can't just say, go here's some websites you can go to. Good luck. You know, you need to make it a much more structured approach. You can say this is a website that we want you to go to.
And take 2 or 3 of these courses around self-advocacy and then we're going to talk about them and then we're going to do this and we're going to reflect on those activities so that you're taking a much more mindful approach to how you're delivering that.
You have to be engaged and involved in order to count for that. Did that answer the question, Sandi?
SANDI MILLER: I think that was a great answer to the question. Yeah. Welcome. Okay.
There there are some comments in here too. One is in a question that's if the DSU is doing a good job of collaborating with education, wouldn't that circle back to the VR agency not spending all of the reserve? And it could. It could absolutely. At the same time we have to remember that we really only know what we know if we know that the students' needs are being met, right?
So you've got IDEA transition services as well as pre employment transition services. And so it's if the students' needs are being met and you can document that because they're getting what they need from education, then absolutely that probably is going to reflect in how many services or what's needed by the agency. It's not a guarantee necessarily, but it certainly could impact that. Absolutely. 
BRENDA SIMMONS: Yeah, I agree Sandi these you guys are like these are such deep really good questions. They're kind of beyond the crosswalk, right?
Yeah. But I'm thinking that the crosswalk and those case file questions sparked. Oh my gosh, you know, this could be why you guys to me with some of your comments in the chat are coming up with strategies and you're coming up with ideas for how you can address some of these issues, which I love Sandi. I love seeing that. And it kind of also goes to another question that was in about the fact that one state has recently instituted a rate restructuring. Kind of, you know, restructured your rates.
And it's like, I wonder if that might have negatively impacted our ability to spend more pre-ETS dollars, you know, like how we're kind of doing that. You know what? It might. It might have. Excuse me. It might have affected that a little bit. However, you're gonna have to readjust.
And it... while you tighten something up and you did a really good thing on this end and you feel good about that, there is always that other end of the stick.
Like, oh no, how did that affect this? So you're gonna need to figure out how do I compensate for that then? What do I need to do differently or what else can I do to accommodate for that, right Sandi?
SANDI MILLER: Yeah, I can. Yes, absolutely. And that's really the point of all of this is to learn and try to try to make some inferences around what's actually happening for students in pre-ETS, and refine your services or
Commend yourselves, pat yourselves on the back because things are going well and you can see that, you know, playing out in those case records. It's really important that you, you know, can take a look at that and see that it's working well or it gives you some areas that you might need to focus on, you know?
BRENDA SIMMONS: Yeah, then this is another question. Did we address this one about meeting the spending, the 15% set aside? Is it required to separate pre-ETS versus VR services? I'm not sure I completely understand.
Oh yeah. That question. You're always going to have to set... whether you meet the 15, you know, whether you meet that set aside requirement and you're actually meeting or exceeding that 15% set aside requirement.
You are always, I mean, we will need to continue to separately track and report on pre employment transition services.
So. Even though maybe you've already met your 15%, it's not like you can stop tracking it.
Right. Yeah. Right, Sandi, you know, you have to continue to look at tracking that separately and it might end up that you spend 25% of your, you know, of your dollars instead of the minimum 15 and remember that minimum is just a minimum, you know, you can always spend over that, but you will still want to continue to track and report that pre-ETS services separately from your VR services. That's also going to give you an idea.
Sandi, you were talking about more and more of the agency's participants being students and youth with disabilities.
Yep. It might go to show, it might go to show that, the more students with disabilities you're serving, the more you are going to spend in pre-employment transition services.
So that's going to help you kind of look at your program, you know, so that was that was actually a great question. I don't know if I understood it correctly. I hope I answered it correctly if you're still on.
Yes, we had the link for evaluation. Scrolling back down here. I think we, oh, a minute.
SANDI MILLER: There was a question if they have a QA tool for potentially eligible cases, could they run it by the NTACT:C? That's... absolutely, yes. That'd be a great thing to talk about in the pre-ETS office hours.
BRENDA SIMMONS: Yeah. Yes. Yes, would love that. Would love that. And yes, there is no need to reinvent.
Right. That is absolutely true. Absolutely true.
MICHAEL STOEHR: Yeah. So I do think that's everything. So I really do appreciate you all staying on. I am gonna share the screen again back with the resources just as a reminder for folks.
And thank you so much, Brenda and Sandi. It was great information. And if you do have any questions, feel free to send it to our general address, ntact-collab@uncc.edu, or you can contact Brenda or Sandi directly. As I mentioned, this is being recorded and we will have it posted once it is captioned on our website. So thank you all for joining us, and thank you Brenda and Sandi. 
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