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Learning Outcomes

Upon completion of the webinar, participants will:

Differentiate the roles and capabilities of AIVRS projects and State VR agencies in delivering pre-

LO-1
employment transition services to Tribal youth with disabilities
LO-2 Explain the steps involved in developing effective plans to identify allowable and appropriate
transition services for Tribal youth with disabilities
LO-3 Identify and evaluate strategies to optimize resource use in providing transition services for Tribal
youth with disabilities
Identify the benefits and barriers to collaboration in supporting Tribal youth with disabilities living
LO-4 on or near designated Tribal service areas, in order to effectively advance shared service goalsin

achieving the common purpose of serving Tribal youth with disabilities, who reside on or near
designated Tribal service areas




VR Flow of Services

Earliest set of services for potentially eligible or eligible students with disabilities )

Short-term in nature to help identify career interests

Include a specific set of five required activities that must be provided directly to students with disabilities

» States must reserve a minimum of 15 percent of their Federal allotment to provide Pre-ETS )

* Available for eligible students with disabilities through an IPE A

» Help develop and pursue career interests through postsecondary education, vocational training, job search,
placement, retention, follow-up, and follow-along services D

» Provided to eligible students with disabilities as they pursue specific employment goals outlined in their IPE,
following the development of identified career interests

* Help students prepare for, secure, retain, advance in, or regain an employment outcome )
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American Indian Vocational Rehabilitation Services Program
(AIVRS) 34 CFR § 371.6

(i) is designed within an outcome-oriented process that promotes movement from
school to post-school activities, including postsecondary education, vocational training,
competitive integrated employment, supported employment, continuing and adult

Tra nsition se rViCES education, adult services, independent living, or community participation;

means a Coord | nated set (ii) is based upon the individual student/youth's needs, taking into account the
student/youth's preferences and interests;

of activities for a

(iii) includes instruction, community experiences, the development of employment and
student or youth with a other post-school adult living objectives, and, if appropriate, acquisition of daily living

] . skills and functional vocational evaluation;
disability that—

(iv) promotes or facilitates the achievement of the employment outcome identified in

the student/youth's individualized plan for employment; and

(v) includes outreach to and engagement of the parents, or, as appropriate, the

representative of such a student/youth with a disability.



State Vocational Rehabilitation Services Program 34 CFR
§361.5(c)(55))

(i) designed within an outcome-oriented process that promotes movement from school
to post-school activities, including postsecondary education, vocational training,
competitive, integrated employment, supported employment, continuing and adult

education, adult service, independent living, or community participation;

Defined as a
(ii) based upon the individual student or youth’s needs, taking into account the student
coordinated set of

aCt|V|t|eS for a (iii) that includes instruction in community experiences, the development of

employment and other post-school adult living objectives, and, if appropriate,

StUdent Or youth acquisition of daily living skills and functional vocational evaluation;
Wlth a d ISabll Ity_ (iv) that promotes or facilitates the achievement of the employment outcome

identified in the student or youth’s individualized plan for employment; and

(v) includes outreach to and engagement of the parent, or as appropriate, the
representative of such a student or youth with a disability.



Transition Services

e Transition services can be provided by the school and VR/Tribal VR.

e Nothing under Title | of the Rehabilitation Act shall be construed as

reducing a local education agency (LEA) or any other agency's
obligation under the IDEA to provide or pay for transition services
that are also considered special education or related services and

that are necessary for ensuring a free appropriate public education

(FAPE) to children with disabilities.

*Services must be coordinated so there is no duplication or
supplanting of services g&i‘iﬁ!ﬁ’:ﬁ.ﬁﬂﬁoﬂ




Examples of Transition Services Under an

Approved IPE

« Work adjustment skills training

« Maintenance provided to an eligible student or youth with a
disability for participating in a training program or a work-based
learning experience (e.g., purchase of required clothing, or
shoes or uniform)

« Transportation

« Rehabilitation technology (e.g., hand controls for a machine
they would be using for a summer job)

« Job search & placement supports g
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Delivery of Transition Services

How to work with students and youth with disabilities

o Affirm cultural values

Respect

e Honor beliefs

¢ Observe

Active Listening  «Give feedback
® Repeat back to them

e Stay positive

BUIldIng d e Share knowledge
Working Alliance  «Beopen-minded

e Know their goals
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VR Process

SAMPLE VR PROCESS
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Services Closure

AMERICAN INDIAN

VOCATIONAL REHABILITATION

TRAINING & TECHNICAL ASSISTANCE CENTER




Holistic Approach to Transition Services

Traditional Medicine Wheel
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Holistic Approach to Working with

Students and Youth

Look at a student’s

e strengths, preferences, and support needs (accommodations,
modifications, assistive technology);

e independent living skills, social and peer relationships, vocational
experiences, and transportation needs;

e self-advocacy and choice-making; and

e postsecondary goals (e.g., employment, further education).
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Holistic Approach to Working with

Parents and Families

Best Practices for Engaging Students and Families in Services (Virtual or In-

Person):

 Motivate and encourage ongoing engagement from both students and
families.

* Prioritize requests to avoid overwhelming families.

* Create opportunities to communicate directly with families.

* Schedule regular check-ins to maintain connection and trust.

* Facilitate connections between families for shared support.

* Link students with peer mentors or programs like “Best Buddies.”

* Celebrate student achievements—big or small.

 Acknowledge and celebrate the efforts of parents, too! gfoﬁ'ﬁ?ﬁﬁﬁ?ﬁﬁlﬁoﬂ

TRAINING & TECHNICAL ASSISTANCE CENTER



Holistic Approach to Working with

Parents and Families .

Set clear employment expectations early and often with families.

Model and facilitate effective communication between all stakeholders.

Emphasize that this is a collaborative partnership—everyone plays a role.

Honor and incorporate diverse cultural backgrounds into planning and communication.

Promote supported decision-making and encourage families to hold high expectations for their child’s
potential.

Align the goals of education and VR services with the family’s motivations, while ensuring the
student’s voice remains central.

Ask thoughtful, open-ended questions to better understand a parent’s hopes, fears, and vision for
their child’s future.

Collaborate with your state’s Parent Training and Information Center to build trust and expand support
networks.
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The Role of AIVRS Programs for Working

Age Students in Transition

e |[f invited to an Individualized Education Plan (IEP) transition meeting for a student, be
prepared and

e bring along AIVRS informational material;
 discuss AIVRS and eligibility criteria for services to pursue employment; and

e discuss the AIVRS VR process

e Developing a relationship with local schools provides an opportunity to raise awareness
about AIVRS and to increase or maintain a steady flow of AIVRS applicants and
participants.

e Lastly, the AIVRS project can serve a role in connecting the school and the student with a
disability to services provided through the State VR Program. gmemcm INDIAN
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The Transition Team

State Level Interagency Local Level Partners
Agreements Local school personnel
e State Department of Education Local Tribal counselor
e State VR Agency Local VR counselor
* Tribal VR Student /Parent/Guardian

Other: community service
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Established October 2007




Lumbee Tribe
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Proud to be a Lumbee Indian




Lumbee Tribe VR Project Goal

The goal of the Lumbee Tribe VR (LTVR) Project is to

 develop and provide VR services for individuals with
disabilities who are members of the Lumbee Tribe of North
Carolina;

e promote successful employment outcomes; and

e support participants in preparing for, obtaining, and
maintaining employment.
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Lumbee Tribe VR Project Eligbility

To be eligible for LTVR services, you must

1. Provide proof of Lumbee Tribal membership
2. Live in the four-county Tribal area
3. Have a disabling condition or impediment to
employment
Have a goal of seeking employment

5. Be able to benefit from services
6. Need VR services to seek employment
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Lumbee Tribe VR Project Services

Tribal VR Transition Services include:

Assessment

Guidance and counseling
Referral and other services
Job-related services

Vocational training

A A

Diagnosis and treatment of physical and cognitive

disabilities gAMERICAN INDIAN
VOCATIONAL REHABILITATION




Lumbee Tribe VR Project Services .

Tribal Vocational Rehabilitation Transition Services

* Assessment * |nterpreter services
e Rehabilitation services for the

blind
* Occupational licenses, tools,

* Guidance and counseling

* Referral and other services

* Job-related services equipment and supplies

* Vocational training  Technical assistance
 Diagnosis and treatment of physical and * Rehabilitation technology
cognitive disabilities * Supported employment

. * Services to families for participant
* Maintenance P P

to achieve employment outcome

* Transportation .
P i Post-employment services
. . . AMERICAN INDIAN
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Lumbee Tribe VR Project Services .

Traditional Native American Services

* Sweat Lodge: A purification ceremony involving prayer, sweat, and time with the Creator. It provides
space to reflect on life challenges and areas in need of support or change.
We can refer you to Tribal spiritual advisors who will guide you through the full ceremony and its
meaning.

* Smudging: A cleansing ceremony using one or more of the four sacred medicines—sage, sweetgrass,
tobacco, and cedar—to clear negative thoughts and feelings.
Smudging can be incorporated into counseling sessions or done with family/friends upon request.

* Talking Circle: A supportive gathering of VR consumers, family, and friends (as requested). Each person
is given time to speak, share, and reflect in a respectful and healing environment. Talking Circles foster

AMERICAN INDIAN
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Lumbee Tribe VR Project Services .

Traditional Native American Services Continued:

* Prayer: Prayer can be incorporated into your counseling
sessions with vocational rehabilitation staff to support
spiritual connection and guidance.

e Social Events: We offer information on powwows, social
gatherings, and other cultural events within our Native
community to encourage connection and belonging.

* Traditional Lifestyle: Access resources on cultural history,
traditional healing practices, medicines, nutrition, diet, and

exercise to support holistic well-being.
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Lumbee Tribe VR Project Successes

Success Story Examples

Teacher

Judge

Esthetician

Nurse

Stock Associate
Maintenance Mechanic
Lineman

Stocker

Landscape Associate
Medical Office Assistant

Truck Driver

Certified Nursing Assistant
Cashier

Construction Worker

Housing Assistant

Insurance Sales Representative
Housekeeper/Janitor

Barber

Cook

Peer Support Specialist
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Q&A

O Cad
T
A
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Feedback! Your feedback is
very important. Please
complete our survey.
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